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ABSTRACT 


This  study  was  designed  to  determine  the  costs  of  services  of 
certificated  administrative  personnel  employed  by  or  associated  with 
ten  rural  school  divisions  or  counties  in  Alberta.  No  study  existed 
in  which  this  particular  aspect  of  administration  costs  had  been 
analyzed.  The  need  for  such  a  study  was  evident  from  the  increasing 
number  of  administrators  employed  in  multi -roomed  schools.  School 
authorities  were  increasingly  using  their  discretionary  power  to 
appoint  administrative  personnel  whose  services  were  not  mandatory 
by  the  terms  of  provincial  legislation. 

School  divisions  and  counties  included  in  this  study  were 
selected  through  a  structured  sampling  procedure  based  upon  criteria 
of  enrolments  and  assessments. 

Data  were  obtained  from  primary  sources :  the  files  of  school 
authorities  and  of  the  Department  of  Education.  Information  was 
obtained  on  principals,  vice -principals  and  supervisors  in  the  employ 
of  the  school  divisions  or  counties.  Such  information  included  the 
salary,  qualifications  and  number  of  class  periods  per  week  devoted 
to  administration.  The  salary  and  expenses  of  the  provincially- 
appointed  superintendents  of  schools  were  obtained  from  the  department 
files. 

First,  costs  of  administration  attributable  to  administrative 
personnel  during  1962  were  determined.  Second,  the  portion  of  the 
total  costs  paid  by  the  province  and  the  portion  paid  by  the  local 
area  were  also  determined.  Third,  differences  in  costs  were  studied 
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in  relation  to  the  two  criteria.  Analyses  showed  that  little  relation¬ 
ship  existed  among  total  costs,  per-pupil  cost3  and  an  area's  "ability 
to  pay";  nor  was  total  enrolment  of  a  unit  a  strong  apparent  factor  in 
this  regard. 

Costs  were  further  analysed  in  an  effort  to  explain  variations. 

The  salary  schedule,  size  and  type  of  school,  qualifications  of 
administrators,  time  for  administrative  duties,  and  the  number  of 
administrative  staff  employed  were  studied  to  determine  influences 
upon  costs.  Of  the  five  cost  factors  considered,  the  1962  salary 
schedules  and  the  qualifications  of  the  administrative  staff  employed 
were  considered  the  least  significant  in  explaining  the  variations  in 
per-pupil  costs  which  existed  among  schools  and  school  authorities. 

Sizes  and  types  of  schools  did  relate  to  differences  in  costs. 

Elementary  and  elementary- junior  high  schools  were  the  least  expensive 
and  high  schools  were  most  expensive  in  terms  of  administrative  ser¬ 
vices.  Schools  employing  two  to  seven  teachers  were  the  least  expensive. 
Schools  in  the  size  range  of  thirteen  to  seventeen  teachers  were  the 
most  expensive.  As  schools  increased  beyond  the  twenty-two  teacher  size, 
per-pupil  costs  of  administration  decreased.  Finally,  the  writer  con¬ 
cluded,  the  amount  of  time  allowed  for  administrative  duties  and  the 
number  of  administrators  employed  also  proved  significant  in  explaining 
the  variations  in  per-pupil  costs. 
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CHAPTER  I 


INTRODUCTION 

I.  THE  PROBLEM 

This  study  was  designed  to  determine  the  total  costs  of  the 
administrative  services  of  certificated  personnel  in  the  employ  of, 
or  associated  with,  ten  selected  school  divisions  and  counties  in 
Alberta.  The  costs  included  the  actual  administrative  allowance 
received  by  each  locally-employed  administrator.  Further,  the  basic 
salary  was  pro-rated  to  determine  the  amount  of  the  basic  salary 
which  was  an  administrative  cost  as  distinct  from  an  instructional 
cost.  The  sum  of  these  determined  the  actual  administrative  cost 
for  each  locally  employed  administrator. 

In  addition  to  the  locally  employed  administrative  personnel, 
each  school  division  or  county  was  provided  with  the  services  of  a 
provincially-appointed  superintendent  of  schools.  The  salary  and 
travelling  expenses  of  this  person  constituted  an  administrative  cost 
considered  in  this  study. 

II.  STATEMENT  OF  SUB-PROBLEMS 

The  following  sub-problems  were  investigated  during  the  study: 

1.  What  is  the  total  cost  of  administrative  services  of 
certificated  personnel  in  the  selected  school  divisions  and  counties? 

2.  What  is  the  administrative  cost  per  pupil  in  each  of  the 


selected  school  units? 
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5.  What  are  the  apparent  cost  trends  in  relation  to  size  and 


ability  to  pay? 

4.  How  are  the  administrative  costs  of  certificated  personnel 
shared  by  the  school  division  or  county  and  the  province? 

5.  What  factors  affected  administrative  costs? 


III.  NEED  FOR  THE  STUDY 


No  other  study  on  this  aspect  of  school  finance  exists  in 
Alberta.  This  is  a  descriptive,  rather  than  a  comparative  or  analyti¬ 
cal,  study  of  the  costs  of  certificated  administrative  personnel. 

Administration  is  a  recognized  item  of  support  under  Alberta 
Department  of  Education  regulations.'*'  A  specified  level  of  support  to 
the  local  school  authority  is  guaranteed  by  the  province.  Financial 
statements  used  by  school  divisions  recognize  administration  as  an 
expenditure,  including  the  following  items: 

Secre  tary-Tre  asurer 

Assistants 

Auditors 

Attendance  Officers 
Elections  and  Annual  Meetings 
Trustees*  Expenses 
Local  Trustees  and  Secretaries 
Office  Rent,  Fuel,  Phone,  Etc. 

Office  Supplies,  Postage,  Stationery 
Other  Administration 2 


■'"Department  of  Education,  "School  Foundation  Program  Regulations 
Edmonton,  Alberta;  January  1962,  Part  E,  (mineographed) . 

2 

Department  of  Education,  "Auditor's  Financial  Statement, 

Form  EG-23-1800",  Edmonton,  Alberta,  p.  4* 


■  •  '  d  '  •  . .  r:  J  k  >  •  r  •  .  J 


V- .  ( 

’  ■  '■  '  1  .  .  J'  'J 

•  L  '  !  -  ■.  :  '■  '  ■'  j  \  lry  . . :  ’  c{ 

■  •  ••  '  -  •'  •-  --  ' 1  )  ■  V:'  :  ■. 


’  -  •  -  '  • 


"  •  ’  :  -  ■  *£  ,  J  ' 

"  '  d  '  ,  ri  :  ; 

■  '  U  '  '■  "  '  '  *  i  bi  o  i  j 

•  '  l'  ■  ’  ‘ '  '  '  '  j 

od-  tvoqqtr*  lo  I»vo±  Jbi  7.  h  .  .  .  :  / 

t  .  rid  .  . 

:  Q  j(  >£ 

-■  •  :  «'  '  ;  -  . 


.... 

'  ''  ■■  £  ;  ■  i.  'J 

'  \ .  I,, 

1 

-  ■  ,.  •  , 

■  •  *  t  ■■  e  x.f.qt 

.  -  *  1 


1  ,/•  V  . 


... 

•  -  o  ’  , 

:  c  • 


odi  .  .  ±  o 

'  '  '■  . ,  i  .  t 

•“  ?  •  i  .,!Q( 


••  ;■  • 


However,  the  administrative  cost  arising  from  the  employed 
certificated  administrators  is  a  charge  to  "Instruction"  under  the 
heading,  Teachers’  Salaries.  Similarly,  the  item,  Supervisors'  Salaries 
and  Expenses,  is  charged  to  "Instruction."^ 

An  examination  of  school  division  financial  statements  reveals 
that  an  administrative  cost  arising  from  certificated  administrative 
personnel  is  presently  not  classified  as  such.  Stated  another  way,  the 
auditor's  financial  statement  does  not  truly  report  the  costs  of  adminis 
tration.  In  addition,  the  salary  and  travelling  expenses  of  the 
provincially  appointed  superintendent  of  schools,  properly  an  administ¬ 
rative  cost  in  the  rural  school  division  or  county,  is  being  borne  by 
the  Province  of  Alberta. 

A  further  need  for  the  study  becomes  evident  from  provincial 

legislation.^  Certificated  administrators  may  be  divided  into  two 

categories,  those  whose  services  are  mandatory  and  those  whose  services 

are  permissive  under  The  School  Act.  The  services  of  principals  and 

vice -principals  are  mandatory.  When  two  or  more  teachers  are  employed 

to  teach  in  the  same  school,  one  must  be  appointed  principal.  When 

eight  or  more  teachers  are  employed  to  teach  in  the  same  school,  a 

5 

second  teacher  must  be  designated  as  vice -principal . 


"’ibid. 

^R.S.A. ,  1955 *  Chapter  297* 
^Ibid. ,  Section  570. 
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The  services  of  the  provincially-appointed  superintendent  of 

schools  are  also  mandatory.^  The  superintendent 's  responsibilities  are 

7 

defined  by  The  School  Act.  The  costs  of  his  service,  although  borne  by 
the  Alberta  Department  of  Education,  nevertheless  represent  a  local 
service,  the  cost  of  which  is  borne  by  the  central  government.  Therefore, 
the  cost  of  the  school  superintendent's  service  must  be  included  as  a 
cost  of  administering  the  local  school  system. 

Permissive  legislation  exists  for  school  authorities  to  employ  a 

0 

teacher  in  an  administrative  or  supervisory  position.  School  divisions 
and  counties  have  employed  such  teachers  and  have  designated  them  as 
assistant  superintendents,  subject  co-ordinators  or  supervisors,  area 
supervisors,  or  heads  of  departments.  The  administrative  duties  of  such 
personnel  may  be  limited  to  one  school  or  they  may  apply  to  all  of  the 
schools  within  a  system.  A  teacher  who  serves  a  school  as  a  full  or 
part-time  librarian  has  been  classified  within  this  category  for  the 
purpose  of  this  study. 

The  statistics  of  the  Department  of  Education  indicate  that  this 
aspect  of  administrative  cost  should  be  accurately  ascertained.  During 
the  period  of  ten  school  years,  1952-55  to  1961-62,  the  percentage  of 
school  districts  in  which  schools  operated  decreased  from  44*56  per  cent 
in  the  school  year  1952-53  to  17*49  per  cent  in  1961-62.  The  number  of 
schools  decreased  from  2,036  to  1,416.  However,  for  the  same  period  of 


£ 

Ibid. ,  Section  198. 

7 Ibid. ,  Section  186(b),  190(2)(c),  199,  334,  404(2). 
^Ibid. ,  Section  200. 
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time,  the  number  of  classrooms  in  operation  increased  from  6,552  to 

, ,  9 

11,285.  Enrolments  increased  from  189,081  to  512,689,  and  the  number 
of  teachers  employed  increased  from  6,938  to  13,342.^ 

Two  conclusions  are  drawn  from  these  statistics.  First,  an 
increasing  number  of  pupils  are  attending  multi-roomed  schools,  and 
second,  more  teachers  are  teaching  within  multi-roomed  schools  -  schools 
in  which  certificated  administrative  personnel  must  be  employed. 

Further  statistics  from  the  Department  of  Education  indicate 
that  school  authorities  are  using  their  permissive  right  to  employ 
teachers  in  an  administrative  or  supervisory  role.  A  study  of  the 
Annual  Reports  of  the  Department  of  Education  reveals  the  following: 

1 

1.  During  1938,  twelve  teachers  were  employed  in  this  capacity. 

12 

2.  In  1959,  three  additional  teachers  were  similarly  employed. 

13 

3.  The  number  increased  to  twenty-one  in  i960. 


9 

Department  of  Education,  Fifty -Seventh  Annual  Report  of  the 
Department  of  Education,  Edmonton,  Alberta;  January,  1963,  p.  194* 

10Ibid. ,  p.  213. 

^ Department  of  Education,  Fifty-Third  Annual  Report  of  the 
Department  of  Education,  Edmonton,  Alberta,;  January,  1959,  P*  28. 

12 

Department  of  Education,  Fifty -Four th  Annual  Report  of  the 
Department  of  Education,  Edmonton,  Alberta;  January,  I960,  p.  26. 

13 

Department  of  Education,  Fifty -Fifth  Annual  Report  of  the 
Department  of  Education ,  Edmonton,  Alberta;  January,  1961,  p.  26. 
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4*  The  number  of  teachers  employed  as  supervisors  was  thirty- 
one  in  1961.^ 

15 

5.  Thirty-seven  such  teachers  were  employed  in  1962. 

These  numbers  do  not  include  full  or  part-time  librarians. 

To  summarize,  legislation  demands  that  administrative  personnel 
be  employed.  More  school  authorities  are  using  their  prerogative  to 
appoint  additional  administrative  personnel.  There  is  a  need  to  know 
what  the  true  administrative  costs  are  so  that  they  can  be  compared, 
analyzed  and  assessed.  This  study  determines  the  cost  of  certificated 
administrative  personnel,  one  factor  of  the  total  administrative  costs 
within  the  selected  school  divisions  and  counties. 

IV.  DELIMITATION  OF  STUDY 

1.  This  study  was  delimited  to  the  costs  of  certificated 
administrative  personnel  in  ten  selected  school  divisions  and 
counties  in  Alberta. 

2.  Ten  school  divisions  and  counties  were  selected  by  a 
structured  sampling  technique  based  upon  assessment  and  number  of 
pupils.  The  structured  sampling  technique  is  explained  below.  From 
the  sample  selected,  generalizations  are  made  with  reference  to  all 
school  authorities  in  that  range  of  ability  or  need. 


■^Department  of  Education,  Fifty-Sixth  Annual  Report  of  the 
Department  of  Education,  Edmonton,  Alberta;  January,  1962,  p.  23. 
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Department  of  Education,  Fifty-Seventh  Annual  Report  of  the 
Department  of  Education,  Edmonton,  Alberta;  January,  1963*  P*  16* 
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5.  The  study  was  made  for  the  fiscal  year  1962. 

V.  SELECTION  OF  SCHOOL  DIVISIONS  AMD  COUNTIES 

The  structured  sampling  technique  used  to  select  the  ten  school 
divisions  and  counties  was  based  upon  two  criteria,  ability  to  pay  and 
need.  These  two  criteria  correspond  respectively  to  equalized  assess¬ 
ment  and  number  of  pupils. 

A  sampling  procedure  was  used  in  preference  to  a  study  of  all  the 
school  divisions  and  counties  in  Alberta.  The  study  of  school  authori¬ 
ties,  carefully  selected  as  to  increasing  need  and  ability  to  pay,  is 
as  representative  of  the  Alberta  scene  as  any  study  of  all  rural  Alberta 
school  divisions  and  counties  can  be.  There  is  no  correspondence  be¬ 
tween  the  number  of  pupils  within  rural  school  units,  and  the  school 
units'  ability  to  pay.  The  hypothesis  was  made  that,  when  these  two 
factors  were  controlled  through  careful  selection,  a  more  accurate 
finding  would  result  because  need  and  ability  are  more  closely  related. 

The  1962  equalized  assessments  for  the  fifty-nine  school 
divisions  and  counties  were  obtained  from  the  Department  of  Education. 
These  were  ranked  in  ascending  order  of  assessment  and  divided  into 
deciles.  The  tenth  decile  contained  five  school  divisions  or  counties. 
The  rank  order  and  deciles  are  presented  in  Appendix  A,  page  66. 

Enrolments  were  obtained  from  the  statistics  of  the  Department  of 

1 6 

Education.  These  enrolments  were  arranged  in  ascending  order  and 
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Ibid. ,  p.  113. 
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divided  into  deciles.  The  complete  data  are  presented  in  Appendix  B, 
page  68  .  The  combination  of  Appendices  A  and  B  is  included  in 
Appendix  C,  page  'JO.  In  each  case  the  ascending  order  of  decile,  the 
number  indicates  an  increasing  need  or  an  increasing  ability  to  pay. 

When  only  one  school  authority  fell  in  the  same  decile  on  both 
criteria,  it  was  chosen  as  being  representative  of  the  school  authori¬ 
ties  in  that  range  of  ability  and  need.  On  this  basis,  representative 
school  authorities  from  the  fourth,  fifth,  eighth  and  ninth  deciles 
were  chosen.  The  first,  sixth  and  tenth  deciles  included  more  than 
one  school  authority  which  could  have  been  chosen.  To  determine  the 
representatives  of  these  deciles,  the  school  authority  with  the  largest 
number  of  pupils  was  chosen  with  the  exception  of  the  tenth  decile. 

In  this  case,  the  school  authority  with  the  largest  number  of  pupils 
is  more  suburban  than  rural.  In  the  second,  third,  and  seventh  deciles, 
no  school  authorities  fell  in  the  categories  indicated  by  both  criteria. 
In  these  cases  the  primary  criterion  for  selection  was  the  number  of 
pupils  because  the  need  of  administrative  personnel  is  more  closely 
related  to  number  of  pupils  than  it  is  to  assessment.  All  school  units 
included  in  these  three  deciles  were  compared  to  the  next  deciles  in 
assessment.  Those  with  the  closest  rank  number  were  chosen  as  repre¬ 
sentative  of  the  second,  third  and  seventh  deciles. 

Table  I  shows  the  school  divisions  and  counties  selected  through 
the  structured  sampling  technique.  The  decile  number  for  the  criterion, 
the  number  of  pupils,  is  in  regular  counting  order.  Similarly,  the  rank 
number  increases  for  each  representative  school  authority.  Stated 
another  way,  the  number  of  pupils  became  the  basic  criterion  in 
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TABLE  I 

SELECTED  SCHOOL  AUTHORITIES 


School  Division  Number  of  Pupils  Equalized  Assessment 

or  County  Number  Decile  No.  Rank  No.  Decile  No.  Rank  No. 


S.D. 

54 

I 

6 

I 

4 

S.D. 

4 

II 

10 

III 

18 

S.D. 

29 

III 

13 

V 

27 

C. 

7 

IV 

21 

IV 

21 

S.D. 

21 

V 

27 

v 

29 

C. 

9 

VI 

36 

VI 

35 

S.D. 

19 

VII 

37 

VIII 

43 

S.D. 

20 

VIII 

45 

VIII 

45 

C. 

17 

IX 

54 

IX 

54 

S.D. 

35 

X 

58 

X 

57 
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selecting  the  school  authorities.  The  decile  number  and  rank  number 
under  equalized  assessment,  when  compared  to  the  equivalent  figures 
under  number  of  pupils,  shows  the  deviations  made  in  selection.  The 
rank  number  of  equalized  assessment  increases  for  each  school  authority 
selected  with  the  exception  of  the  representatives  for  deciles  three  and 
four.  Through  the  structured  sampling  technique  such  representative 
school  divisions  and  counties  were  chosen  that  when  need  increased, 
assessment  increased.  The  exceptions,  the  representatives  for  deciles 
three  and  four,  have  already  been  noted. 

In  future  references  to  a  decile  within  this  study,  the  decile 
number  referred  to  is  that  arising  from  the  criterion,  the  number  of 
pupils.  Further,  the  school  authority  representative  of  a  particular 
decile  will  be  referred  to  by  the  decile  number. 

VI.  DEFINITION  OF  TERMS 

1.  A  school  division  is  defined  as  a  school  authority  organized 

17 

and  governed  in  accordance  with  The  School  Act .  The  governing  body, 
the  board  of  trustees,  is  autonomous  and  controls  education  in  the  area. 
The  board  of  trustees  constitutes  a  single  purpose  government. 

2.  A  county  is  defined  as  a  school  authority  formed  and  estab- 

18 

lished  in  accordance  with  The  County  Act.  The  governing  body,  the 


17R.S.A. ,  1955,  Chapter  297. 
18 


R.S.A. ,  1955,  Chapter  64. 
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11 

comity  council,  controls  not  only  education,  but  also  municipal  affairs. 
The  comity  council  is  a  multi-purpose  government. 

3.  A  certificated  person  is  a  teacher  as  defined  by  The  School 


4.  A  principal  or  vice -principal  is  a  certificated  administrator 

20 

as  appointed  in  accordance  with  The  School  Act. 

5.  A  superintendent  of  schools  is  a  certificated  administrator 

21 

appointed  by  the  Minister  of  Education. 

6.  A  supervisor  is  a  certificated  administrative  person 

22 

appointed  in  accordance  with  The  School  Act.  He  may  discharge  his 
supervisory  responsibility  within  a  particular  school,  or  within  the 
schools  of  a  system.  For  the  purpose  of  this  study  a  full  or  part-time 
librarian  is  classified  as  a  supervisor. 

7.  Basic  salary  is  defined  as  the  salary  entitlement  of  an 
administrator  as  if  he  were  a  teacher  in  accordance  with  the  salary 
agreement  of  that  particular  school  division  or  county. 

8.  Administrative  allowance  is  defined  as  entitlement  for 
administrative  services  in  accordance  with  the  salary  agreement  in  effect. 


^The  School  Act,  op .  cit . ,  section  2(bb). 
20 

Ibid. ,  Section  370. 

2^Ibid. ,  Section  2(aa). 

^Ibid. ,  Section  371(a). 
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CHAPTER  II 


COLLECTION  AND  TREATMENT  OP  DATA 

I.  DATA  REQUIRED 

To  ensure  accuracy  the  data  were  collected  from  primary  sources. 

Each  school  authority  was  visited  and  the  certificated  administ¬ 
rative  personnel  were  identified  by  examining  the  payroll  for  the 
school  years,  1961-62  and  1962-63.  This  was  necessary  because: 

1.  Two  or  more  administrators  may  have  been  employed  for  one 
administrative  position  during  the  fiscal  year  of  1962,  and, 

2.  Basic  salary  and  administrative  allowance  may  have  changed 
for  each  of  the  school  terms;  that  is,  for  the  period  of  January  1  to 
August  31 >  and  the  period  of  September  1  to  December  31  >  1962. 

The  following  data  were  collected  on  each  person  identified: 

1.  The  administrative  allowance  paid  to  each  administrator  for 
each  school  term. 

2.  The  basic  salary  paid  to  each  administrator  for  each  school 

term. 

3.  The  amount  of  travelling  and  other  administrative  allowances 
paid  to  each  person. 


The  School  Act,  Section  377(2)  defines  the  school  terms  as  the 
period  from  January  1  to  June  30  and  from  July  1  to  December  31*  Since 
changes  in  salary  schedules  are  effective  on  September  1,  the  school 
terms  are  defined  as  above,  for  the  purpose  of  this  study. 
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4.  The  number  of  credits  taught  during  each  school  term.  This 

information  was  obtained  from  the  Form  A  cards  for  the  school  years 

1961-62  and  1962-63 .  In  some  cases,  particularly  for  principals  and 

vice -principals  of  elementary  schools,  the  time  spent  on  instruction 

could  not  be  determined  from  the  Form  A  cards.  In  these  cases,  the 

superintendent  or  secretary- treasurer  was  asked  to  determine  the  amount 

of  teaching  duties  of  each  administrator.  This  information  was  required 

2 

to  pro-rate  the  basic  salary. 

5.  Personal  data  including  age,  years  of  professional  training, 
years  of  experience,  and  length  of  time  employed  in  the  particular 
administrative  capacity. 

6.  The  number  of  pupils  attending  and  the  number  of  teachers 
employed  at  each  school.  This  information  was  taken  from  the  1962-63 
Form  A  cards. 

The  analysis  sheet  used  to  gather  the  data  on  employed  adminis¬ 
trative  personnel  is  included  as  Appendix  D,  page  72. 

The  data  on  the  provincially-appointed  superintendent  of  schools 
were  obtained  from  the  Department  of  Education.  Permission  was  obtained 
from  the  Chief  Superintendent  of  Schools  to  examine  the  diaries  and 
expense  accounts  submitted  by  each  of  the  ten  superintendents.  The 
diaries  submitted  indicated  the  total  number  of  days  worked,  the  schools 


^Department  of  Education,  "Form  A,  1961-62  and  1962-63,"  Edmonton, 
Alberta. 

2 

Infra. ,  p .  17 . 
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visited  and  other  duties  performed.  The  expense  accounts  al30  list  the 
schools  visited,  the  mileage  and  other  expenses  incurred.  As  a  result, 
the  amount  of  time  spent  in  administering  the  school  division  or  county 
was  accurately  ascertained. 

From  the  Department  of  Education  the  following  data  were  obtained: 

1.  The  salary  received  during  1962. 

2.  The  number  of  days  worked  each  month  and  the  total  for  the 

year. 

3.  The  number  of  days  worked  to  discharge  Department  of  Education 
duties  which  were  not  considered  as  an  administrative  cost  to  the  school 
division  or  county.  These  duties  included  visits  to  schools  or  to 
school  boards  not  within  the  division  or  county  as  well  as  attendance 

at  conventions  or  Department  of  Education  meetings  such  as  curriculum 
meetings. 

4.  The  total  expenses  charged  to  the  Department  of  Education 
each  month  and  for  the  fiscal  year,  1962. 

5.  The  expenses  arising  from  Department  of  Education  duties. 

In  addition  to  this,  the  secretary-treasurer  of  the  school 

division  or  county  provided  the  administrative  costs  charged  by  the 
superintendent  of  schools  to  the  local  school  authority. 

The  analysis  sheets  used  to  determine  the  administrative  cost  of 
the  provincially-appointed  superintendents  of  schools  are  included  as 
Appendix  E,  page  75- 
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II.  TREATMENT  OF  DATA  ON  LOCALLY  EMPLOYED 
ADMINISTRATIVE  PERSONNEL 


Each  school  within  each  authority  was  identified  by  a  letter  of 
the  alphabet.  Each  administrator  employed  by  the  particular  school 
division  or  county  was  assigned  the  identifying  school  letter  as  well 
as  consecutive  numerals.  Thus  if  school  "A"  of  a  division  employed 
three  people  in  an  administrative  capacity  during  1962,  these  three 
administrators  were  identified  as  "Al",  "A2"  and  "A3".  If  one  adminis¬ 
trator  was  employed  for  school  "B",  this  person  was  identified  as  "B4". 

The  number  of  administrative  personnel  employed  by  the  school 
authorities,  as  well  as  the  number  of  schools,  is  shown  in  Table  II. 

A  total  of  seventy-three  schools  were  studied.  Eighty-three  persons 
were  identified  as  principals,  sixty -five  as  vice -principals,  twenty  as 
supervisors  within  a  school,  and  five  as  supervisors  within  their  respec¬ 
tive  school  systems.  Four  school  authorities  chose  to  appoint 
additional  supervisory  or  administrative  personnel.  Of  these,  two 
appointed  supervisors  within  the  school  as  well  as  within  the  system. 

Administrative  Allowance 

As  was  indicated  earlier  two  administrators  may  have  been  employed 
for  one  position  during  the  year  1962;  moreover,  the  administrative 
allowance  payable  under  the  terms  of  the  collective  salary  agreement 
was  found  to  vary  from  the  June  to  the  September  term  in  some  schools. 

In  either  case  the  administrative  allowance  was  determined  on  the 


following  basis: 
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NUMBER  OF  SCHOOLS,  DISTRIBUTION  AND  TOTAL  OF  ADMINISTRATIVE  PERSONNEL 
EMPLOYED  IN  THE  SELECTED  SCHOOL  DIVISIONS  OR  COUNTIES 
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One  principal  also  had  general  administrative  duties  within  the  division. 
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1.  For  the  June  term,  two-thirds  of  the  year's  administrative 
allowance  was  charged  as  an  administrative  cost. 

2.  For  the  December  term,  one-third  of  the  year's  administ¬ 
rative  allowance  was  charged. 

Pro-Rating  Basic  Salary 

The  data  gathered  showed  that  a  different  basic  salary  was  paid 
in  the  June  and  December  terms.  The  administrator  may  also  have  taught 
a  different  number  of  class  periods  in  each  of  the  two  terms. 

High  school  regulations  for  Alberta  indicate  that  the  normal 
high  school  week  consists  of  forty  instructional  periods,  each  of  forty 
minutes  duration.  Ea.ch  instructional  period  is  equated  to  one  high 

5 

school  credit.  The  following  basic  assumption  was  made:  that  the  time 
for  administrative  duties  could  be  determined  by  subtracting  the  number 
of  credits  the  administrator  taught  from  forty. 

To  pro-rate  the  basic  salaries,  the  following  formulae  were  used: 

1.  For  the  June  term,  2B(40  -  P.I. ) ,  meaning  two-thirds  times 

3  40 

the  basic  salary,  times  (forty  minus  the  periods  of  instruction) 
divided  by  forty. 

2.  For  the  December  term,  B(40  -  P. I. ) ,  meaning  one-third  times 

3  40 

the  basic  salary  times  (forty  minus  periods  of  instruction)  divided  by 
forty.  The  sum  of  the  two  products  obtained  was  the  administrative 


^Department  of  Education,  "High  School  Handbook,"  Edmonton, 
Alberta,  1962. 
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portion  of  the  salary  as  distinct  from  the  instructional  portion. 

In  some  instances  the  time-table  of  the  school  indicated  that  the 
week  had  been  divided  into  forty-five  instructional  periods.  When  this 
occurred  the  formulae  were  adjusted. 

A  similar  procedure  was  used  for  the  administrative  personnel 
employed  in  elementary  and  junior  high  schools.  The  amount  of  administ¬ 
rative  time  for  each  administrator  was  obtained  from  the  superintendent 
of  schools. 

Extra  Administrative  Allowances 

Some  of  the  school  authorities  paid  a  mileage  allowance  to 
principals  for  attendance  at  Principals'  Association  meetings.  The 
practice  varied.  In  some  instances  the  money  was  paid  to  the  person  con¬ 
cerned,  in  others  a  lump  sum  was  paid  directly  to  the  association.  In 
the  first  instance  this  was  a  direct  charge  to  the  person's  administ¬ 
rative  cost.  In  the  second,  the  extra  administrative  allowances  were 
included  in  the  division's  or  county's  total  administrative  costs. 

Total  Administrative  Costs 

The  total  administrative  cost  for  the  person,  for  the  school, 
and  for  the  school  authority  is  the  sum  of  the  above  items. 

The  analysis  sheets  used  to  determine  the  total  administrative 
cost  per  school,  and  for  the  school  division  or  county,  are  included  as 
Appendix  P,  page  75. 
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III.  TREATMENT  OF  DATA  ON  THE  PROVINCIALLY- 
EMPLOYED  SUPERINTENDENT  OF  SCHOOLS 

The  salary  of  the  provincially-appointed  superintendents  of 
schools  was  also  pro-rated.  The  formula,  (number  of  days  on  Department 
of  Education  duties)  divided  by  (total  number  of  days  worked)  times 
the  salary  for  1962,  was  used  to  determine  that  portion  of  the  salary 
which  was  not  an  administrative  cost  to  the  school  division  or  county. 
This  amount  was  then  subtracted  from  the  salary  for  1962.  The 
remainder  was  considered  as  an  administrative  cost  to  the  division  or 
county. 

The  diaries  submitted  by  the  superintendents  of  schools  to  the 
Department  of  Education  were  carefully  checked  to  determine  the  days  on 
which  the  superintendent  was  performing  duties  not  chargeable  as  an 
administrative  cost  to  the  school  division  or  county.  The  expenses 
arising  from  these  visits  were  deducted  from  the  total  expense  account. 
The  remainder  was  considered  an  administrative  cost  to  the  school 
division  or  county. 

The  amount  of  administrative  expenses  charged  by  a  superintendent 
of  schools  to  the  division  or  county  was  obtained  from  the  school 
authority's  records. 

The  sum  of  the  above  items  yielded  the  total  administrative  cost 
of  each  superintendent  of  schools.  The  compiled  analysis  sheets  for 
each  superintendent  are  included  as  Appendix  G,  page  87- 
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IV.  TREATMENT  OF  DATA 

After  the  initial  compilation  to  determine  the  total  costs  of 
locally  and  provincially-employed  administrative  personnel,  further 
analyses  were  performed. 

Since  the  purpose  of  the  study  was  to  determine  the  actual 
administrative  cost,  tables  were  constructed  to  show: 

1.  The  total  costs  of  locally -employed  administrative  personnel. 

2.  The  total  costs  of  provincially-appointed  administrative 
personnel. 

3.  The  total  costs  of  administration. 

4.  The  administrative  cost  per  pupil  for  each  school  authority. 

5.  The  relationship  between  numbers  of  pupils,  ability  to  pay, 
and  cost  per  pupil. 

These  tables  are  included  and  discussed  in  Chapter  III. 

Certain  variations  in  costs  per  pupil  were  very  noticeable. 

The  cost  in  the  area  having  the  highest  per -pupil  cost  was  double 
that  of  the  areas  having  the  lowest  per-pupil  costs.  Factors  such  as 
size  of  school,  type  of  school,  number  of  administrative  employees, 
administrative  time  and  qualifications  of  the  administrative  staff 
were  readily  available  from  the  data.  These  factors  were  analyzed 
and  the  summaries  of  the  analyses  are  presented  and  discussed  in 
tabular  form  in  Chapter  IV.  Summary  sheets  are  included  in  the 


appendices. 
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CHAPTER  III 


CERTIFICATED  ADMINISTRATIVE  PERSONNEL  COSTS 

This  chapter  reports  the  findings  on  the  major  problem  of  the 
study,  namely,  the  determination  of  the  actual  administrative  costs 
paid  to  certificated  administrative  personnel  employed  by  or  associated 
with  the  ten  selected  school  divisions  and  counties.  The  unit  or  per- 
pupil  costs  are  determined  for  each  of  the  school  authorities.  This 
chapter  also  shows  the  percentages  of  the  total  of  such  administrative 
cost  borne  by  the  province  and  by  the  local  school  authority,  respec¬ 
tive^.  Finally,  the  data  were  analyzed  to  determine  if  any  relationship 
existed  between  the  per -pupil  cost  and  either  the  need  or  the  ability  to 
pay. 

The  findings  related  to  problems  stated  above  are  discussed  and 
summarized  in  tabular  form.  Tables  III,  IV  and  V  indicate  the  amount  of 
expenditure  for  locally-employed  administrators  as  well  as  the  costs  of 
the  provincially-employed  superintendents  of  schools.  Table  VI  shows 
the  amount  of  local  and  provincial  expenditures  and  the  percentage  that 
each  is  of  the  total.  Table  VII  shows  the  per -pupil  cost  in  each  school 
authority. 

In  each  table,  the  decile  number  is  the  number  arrived  at  using 
the  number  of  pupils  as  the  criterion.  The  decile  number  refers  to  the 
school  authority  representative  of  that  decile. 
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I.  THE  COSTS  OF  LOCALLY -EMPLOYED  ADMINISTRATIVE  PERSONNEL 


Table  III  summarizes  the  costs  of  locally -employed  administrative 
personnel  in  the  ten  school  divisions  and  counties. 

The  total  of  the  administrative  costs  ranged  from  a  low  of 
$15,355*62  in  decile  two  to  a  high  of  $86,598.42  for  decile  ten.  The 
cost  for  principals  ranged  from  a  low  of  $11,789.01  for  decile  one  to 
$40*279*92  for  decile  ten.  The  costs  for  vice -principals  ranged  from 
$3*472.92  to  $25*279*60  for  deciles  two  and  nine  respectively.  The  cost 
of  supervisors  in  the  four  school  authorities  who  chose  to  appoint  such 
administrative  personnel,  ranged  from  $5*979*27  to  $28,410.50  for 
deciles  eight  and  ten  respectively. 

Generally,  as  the  enrolment  increased,  the  costs  of  principals 
and  the  total  costs  increased.  An  obvious  reason  for  this  was  that  as 
enrolment  increases  the  need  for  administrative  services  increases  and 
hence  the  greater  total  expenditure.  However,  the  increase  in  expendi¬ 
ture  was  not  consistent  with  the  increase  in  enrolment.  The  repre¬ 
sentative  for  decile  six  was  a  notable  exception.  Although  it  was 
sixth  in  enrolment,  it  was  ninth  in  actual  expenditure,  $64,925*26. 

The  highest  total  expenditure  was  $86,598.42.  However,  the  enrolment 
figures  in  Appendix  B,  page  68,  show  the  enrolments  as  2,404  for  decile 
six  and  4*208  for  decile  ten.  The  representatives  of  deciles  two  and 
five  had  a  lower  total  cost  than  the  representatives  of  decile  one  and 
four  respectively.  The  schools  of  decile  one  are  more  centralized  than 
the  schools  of  decile  two.  Referring  to  Table  II  on  page  16  and  to  the 
enrolments  of  Appendix  B,  page  68,  decile  one  has  five  schools  with  a 
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Note:  These  totals  are  not  the  sum  of  the  first  two  totals  but  include  a  travelling 
allowance  of  $59*00*  $200.00  and  $120.00  respectively  for  Deciles  II,  IV,  and  V  (See  p 


total  of  882  pupils  while  decile  two  has  ten  schools  and  an  enrolment  of 
1,190.  Similarly,  decile  four  has  four  schools  with  an  average  enrolment 
of  437  while  decile  five  has  five  schools  with  an  average  enrolment  of 

293- 

As  schools  become  more  centralized  the  need  for  a  second  adminis¬ 
trator,  the  vice -principal ,  becomes  mandatory  when  eight  teachers  are 
employed  for  one  school.  Further,  as  schools  become  larger  through 
centralization,  the  administrators  receive  more  time  for  administrative 
duties.  These  factors  explain  why  deciles  one  and  four  had  a  higher 
cost  than  deciles  two  and  five  respectively. 

Very  little  uniformity  exists  with  reference  to  increasing 
enrolments  and  the  actual  expenditures  for  the  services  of  vice -principal 
The  representative  for  decile  nine  with  an  expenditure  of  $25,279*60  is 
high,  followed  by  decile  six  with  an  expenditure  of  $24,997*96.  The 
number  of  vice -principals  was  eight  and  six  respectively  as  reported 
in  Table  II.  The  representative  from  decile  nine  employed  eight  vice¬ 
principals  for  five  schools  as  did  the  representative  from  decile  six. 
Since  the  school  authority  for  decile  nine  did  not  employ  supervisors, 
(the  exception  in  the  last  five  school  authorities  selected),  it  seems 
probable  that  the  high  expenditure  for  vice -principals  explains  the 
relative  position  (eighth)  in  total  expenditure. 

The  representative  for  decile  nine  chose  to  place  extra  adminis¬ 
trators  within  the  school.  The  need  for  additional  administrative 
personnel,  as  the  schools  and  school  system  increased  in  size,  was  met 
by  the  appointment  of  three  vice -principals  whose  services  were  not 


mandatory  by  legislation. 
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Decile  six  chose  to  appoint  three  vice-principals  in  addition  to 
the  legal  requirement  as  well  as  a  supervisor  for  the  system.  These 
factors  explain  this  school  representative's  position  in  total  expendi¬ 
ture  . 

II.  COSTS  ATTRIBUTABLE  TO  PROVINCIALLY-APPOINTED 
SUPERINTENDENTS  OP  SCHOOLS 

Table  IV  shows  the  costs  attributable  to  the  services  of  the 
provincially-appointed  superintendent  of  schools  who  was  associated 
with  each  of  the  selected  school  authorities.  The  salary  and  expenses 
of  the  superintendent  were  pro-rated  to  show  the  costs  which  were 
properly  chargeable  as  services  in  the  school  division  or  county. 

Table  IV  is  a  consolidation  of  the  information  in  Appendix  G,  page  8J. 

Since  the  major  purpose  of  this  study  was  to  determine  the 
actual  costs  of  certificated  administrative  personnel,  pro-rating  of 
salary  and  expenses  was  necessary.  The  total  salary  of  the  superin¬ 
tendents  of  schools  ranged  from  $8,540  to  $10,140  and  was  dependent 
upon  the  years  of  experience  and  on  the  number  of  teachers  supervised.^- 
The  portion  of  the  salary  that  was  considered  a  charge  to  administration 
within  the  school  authority  ranged  from  $6,819*49  to  $9 » 079 *81*  The 
school  superintendents  for  deciles  one  and  eight  were  not  on  maximum 
salary.  The  school  superintendent  of  decile  three  had  much  of  his 


Superintendents  of  schools  are  classified  for  salary  purposes 
into  two  categories,  those  who  supervise  under  ninety-five  teachers  and 
those  who  supervise  ninety-five  or  more  teachers. 
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administrative  duties  in  schools  not  included  within  the  school 
division.  Other  variations  depended  upon  the  amount  of  administration 
performed  for  the  Department  of  Education,  such  as  inspecting  city 
schools,  attending  curriculum  meetings,  or  making  school  surveys. 

Expenses  paid  by  the  Department  of  Education  for  administrative 
services  within  the  school  division  or  county  varied  from  $257*94  to 
$1,554*31  in  deciles  three  and  one  respectively.  Two  of  three  schools 
operated  by  decile  three  are  within  the  town  in  which  the  superintendent 
resides.  This  explains  the  small  expense  chargeable  to  administration. 

The  superintendent  associated  with  the  school  authority  repre¬ 
sentative  of  decile  one  did  not  reside  within  the  school  division.  As 
a  result  he  had  to  travel  a  considerable  distance  to  visit  any  of  the 
schools  in  the  school  division.  This  explains  the  fact  that  expenses 
paid  by  the  province  represent  the  highest  portion  of  the  cost  of  local 
administration. 

The  administrative  charges  to  a  school  division  or  county  ranged 
from  a  low  of  $59*74  in  decile  eight  to  a  high  of  $1,185*98  in  decile 
six.  These  are  the  two  notable  deviations  from  the  average.  The  costs 
of  employing  and  interviewing  teachers,  investigations  within  the  area, 
and  other  administrative  duties  directed  by  the  school  board  or  county 
council  are  usually  charged  directly  to  the  school  authority.  However, 
practice  was  not  specified.  It  was  possible  that  the  superintendent  of 
decile  six  was  directed  by  the  county  council  to  do  such  administrative 
detail.  On  the  other  hand,  the  superintendent  of  decile  eight  may  have 
charged  the  majority  of  the  expenses  for  this  service  directly  to  the 
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III.  THE  TOTAL  ADMINISTRATIVE  COSTS  OF 
CERTIFICATED  PERSONNEL 

The  combined  costs,  as  well  as  the  percentage  of  total  costs 
borne  by  the  local  authority  and  the  provincial  government,  are  shown 
in  Table  V. 

Total  administrative  expenditures  tend  to  increase  as  the 

enrolment  of  the  school  authority  increases.  This  trend  was  noted  in 

2 

the  costs  of  administration  of  locally-employed  administrators.  The 
relative  positions  of  the  school  authorities'  expenditures  do  not 
change  from  Table  III  on  page  25  to  Table  V  with  the  exception  of  the 
school  authorities  representing  deciles  one  and  two.  Again  the  repre¬ 
sentative  school  authority  of  decile  six  was  the  notable  exception. 

Its  total  expenditure  was  the  second  highest  for  all  of  the  school 
authorities  studied.  The  school  authority  for  decile  five  had  a  power 
total  expenditure  than  that  of  decile  four. 

The  percentage  of  local  costs  increased  from  a.  low  of  62.9  per 
cent  of  the  total  for  decile  two  to  a  high  of  90.8  per  cent  for  decile 
nine  with  a  corresponding  decrease  in  the  percentage  of  provincial  cost. 
Generally,  the  trend  was  that  as  enrolment  increased  the  percentage 
that  local  costs  are  of  total  costs  also  increased.  The  trend,  however, 
was  not  consistent. 

2 

Supra. ,  p.  25. 
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The  representative  of  decile  six  had  the  seoond  highest  per¬ 
centage  (86.9)  that  local  costs  were  of  total  costs.  Decile  seven  had 
a  higher  percentage  than  decile  eight.  In  this  instance,  the  superin¬ 
tendent  was  not  on  maximum  salary.  The  representative  from  decile  five 
had  a  lower  percentage  of  total  costs  than  the  representative  of  decile 
four.  The  greater  degree  of  centralization  in  decile  four  which 
demanded  more  administrative  services,  could  account  for  the  change  of 
relative  position. 

This  trend,  that  as  enrolment  increases  the  percentage  that 
local  costs  are  of  total  costs  also  increases,  was  to  he  expected. 

The  need  for  more  administrative  personnel  arising  from  increasing 
enrolment,  and  by  the  school  division  or  county  appointing  extra  administ¬ 
rative  personnel  to  meet  the  need,  accounts  for  the  increased  percentage 
that  local  costs  were  of  total  costs.  The  provincial  expenditure,  in 
terms  of  dollars,  remains  relatively  constant  as  enrolment  and,  conse¬ 
quently,  local  expenditure  increases. 

IV.  UNIT  COSTS  OF  ADMINISTRATION  FOR 
CERTIFICATED  PERSONNEL 

A  unit  cost,  the  cost  per  pupil,  was  determined  for  both  the  local 
and  the  total  administrative  cost  of  certificated  administrative  personnel. 
The  data  are  shown  in  Table  VI. 

The  table  shows  the  number  of  pupils  as  well  as  the  local  and 
total  expenditure  and  the  local  and  total  costs  per  pupil.  The  local 
costs  ranged  from  $15-41  in  decile  two  to  $27.62  in  decile  six.  The 
area  with  the  greatest  enrolment,  decile  ten,  had  the  second  highest 
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Number  of  pupils  as  reported  on  Form  A  Cards.  This  does  not  necessarily  correspond  with 
the  figures  quoted  in  Appendix  B,  which  were  used  to  select  the  school  divisions  and  counties. 
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per  pupil  cost  of  $20.54*  The  representative  of  decile  nine  had  the 
third  lowest  per  pupil  cost,  $16.23*  Decile  four  with  an  average  enrol¬ 
ment  per  school  of  455  pupils  had  the  fourth  highest  per  pupil  costs, 
but  decile  three  with  an  average  enrolment  of  442  pupils  per  school  was 
fifth  highest.  Decile  six  had  an  average  enrolment  of  392  pupils  per 
school,  and  had  the  highest  per  pupil  cost. 

The  total  administrative  cost  for  certificated  personnel  shows 
that  the  cost  range  per  pupil  was  not  so  great,  ranging  from  $18.86  in 
decile  nine  to  $32.37  in  decile  six.  Decile  one  had  a  total  per  pupil 
administrative  cost  of  $25*04,  the  second  highest.  This  school  unit 
had  an  enrolment  of  976  pupils.  Cost  attributable  to  the  pr ovine i ally - 
appointed  superintendent  of  schools  was  34*5  per  cent  of  the  total  costs 
for  certificated  administrators.  These  two  factors,  namely,  the  low 
enrolment  and  the  large  percentage  the  provincial  costs  were  of  total 
costs,  explain  the  high  total  cost  per  pupil. 

The  provincially-appointed  superintendents  of  schools  are 
normally  assigned  to  a  division  or  county  regardless  of  the  number  of 
pupils  found  therein.  The  school  authorities  included  in  this  study 
had  enrolments  ranging  from  976  to  4 >206  pupils.  The  provincial  expendi¬ 
ture  remained  constant  despite  an  increasing  enrolment.  The  school 
division  or  county  recognized  the  need  for  increased  administrative 
services  as  enrolments  increased.  This  need  was  met  by  the  school 
authorities  in  deciles  six,  seven,  eight  and  ten  through  the  appointment 
of  supervisors  for  the  system.  Deciles  six,  eight  and  ten  chose  to  use 
their  prerogative  and  appointed  additional  supervisors  within  the 
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schools.  Decile  nine  chose  to  appoint  additional  vice -principals 
within  its  larger  schools.  All  of  these  actions  tended  to  increase 
the  local  costs.  With  a  relatively  constant  provincial  expenditure 
coupled  with  an  increasing  enrolment  and  the  resultant  need  for  more 
administrative  personnel,  the  local  share  must  increase  while  the 
provincial  share  decreases. 

No  direct  relationship  exists  between  the  unit  costs  of 
administration  and  the  need  based  upon  the  number  of  pupils.  Since 
increasing  equalized  assessment  was  closely  correlated  to  increasing 
need  as  shown  in  Table  I,  the  conclusion  was  evident  that  per  pupil 
expenditure  shows  no  relation  to  ability  to  pay.  This  conclusion  is 
considered  further  in  the  next  section. 

V.  RELATION  OP  ABILITY  TO  PAY  AND  COSTS  PER  PUPIL 

Table  VII  shows  the  number  of  pupils,  the  equalized  assessment, 
assessment  per  pupil,  the  local  costs,  and  the  total  costs  per  pupil  in 
the  selected  school  authorities. 

As  was  indicated  in  the  previous  section,  no  relation  was  dis¬ 
cernible  between  increasing  ability  to  pay  based  upon  equalized 
assessment  and  the  unit  cost. 

The  equalized  assessment  does  not  reflect  the  true  ability  to 
pay.  A  low  assessment  area  with  a  low  enrolment  may  actually  have  a. 
greater  ability  to  pay  than  the  higher  assessed  area  with  a  larger 
enrolment.  To  assess  the  ability  to  pay,  a  new  measure,  assessment 
per  pupil,  was  introduced.  The  apparently  low  assessment  areas  of 
deciles  two  and  three  ranked  second  highest  and  highest  respectively. 
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The  apparent  richest  area  studied,  decile  ten,  ranked  fourth  in  ability 
to  pay. 

To  facilitate  interpreting  Table  VII,  rank  numbers  are  included 
in  brackets  in  each  column.  The  rank  numbers  are  from  lowest  to  highest 
for  the  figures  in  each  column. 

When  the  rank  numbers  of  assessment  per  pupil  are  compared  to  the 
rank  numbers  of  local  and  total  costs  per  pupil,  it  becomes  evident  that 
the  per  unit  costs  bear  no  relation  to  the  ability  to  pay.  Thus,  decile 
three,  fifth  in  per  pupil  cost,  is  tenth  in  ability  to  pay  while  decile 
six,  tenth  in  unit  cost,  is  fifth  in  ability  to  pay. 

VI.  SUMMARY 

This  study  shows  that  no  relationship  exists  between  number  of 
pupils,  ability  to  pay,  and  the  unit  cost  per  pupil. 

Several  possible  explanations  are  presented.  The  degree  of 
centralization,  size  of  schools  and  number  of  administrative  staff 
appeared  to  have  a  greater  relationship  to  the  total  cost  and,  thus  to 
the  per -pupil  cost.  These  factors,  together  with  size  and  type  of 
school,  salary  schedule  in  effect,  and  qualifications  of  staff,  may 
affect  costs  within  a  school  authority.  These  factors  are  analyzed  in 


Chapter  IV. 
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CHAPTER  IV 


COST  FACTORS  IN  ADMINISTRATIVE  COSTS  OF 
CERTIFICATED  PERSONNEL 

The  statistics  in  Chapter  III  showed  that  the  per  pupil  costs 
ranged  from  a  low  of  $13.01  to  a  high  of  $27.62  for  locally  employed 
administrators.  When  the  costs  of  the  provincially  appointed  superin¬ 
tendent  of  schools  were  included,  the  unit  costs  ranged  from  $18.86 
to  $32.37.  It  was  evident  that  unit  costs  were  not  related  to  ability 
to  pay  or  enrolment.  Chapter  III  indicated  that  certain  cost  factors 
influenced  the  unit  costs. 

This  chapter  will  analyze  some  of  the  cost  factors  that  may  be 
used  to  explain  the  variations  in  the  administrative  costs  per  pupil. 
The  following  cost  factors  are  considered: 

1.  The  salary  schedule  effective  in  each  area. 

2.  The  size  and  type  of  school  and  the  relationship  to  local 
cost  per  pupil. 

3.  The  qualifications  of  the  administrative  staff  employed. 

4.  The  time  spent  on  administration  by  principals,  vice- 
principals,  and  supervisors. 

5.  The  number  of  administrative  staff  employed. 

This  chapter  will  consider  the  above  factors  and  their  relation 
to  local  per  pupil  costs.  Total  unit  costs  were  not  considered  in 
making  comparisons  or  conclusions. 
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I.  COMPARISON  OF  SALARY  SCHEDULES 

A  synopsis  of  the  1962-63  salary  schedule  in  effect  in  each  area 
is  included  in  Table  VIII.  These  data  were  obtained  locally  from  bul¬ 
letins  issued  from  the  offices  of  the  Alberta  Teachers'  Association. 

A  study  of  the  table  shows  that  the  basic  salaries  of  the 
school  authorities  studied  were  comparable.  The  minimum  salary  for  a 
teacher  with  one  year  of  university  training  was  $3 >000  for  nine  of  the 
school  authorities  and  $3 >100  in  the  tenth.  Maxima  ranged  from  $4400 
to  $4600.  The  minimum  salaries  for  a  teacher  with  four  years  of 
university  education  were  from  $4 >400  to  $4 >900  with  a  mode  of  $4 >800. 
Maxima  ranged  from  a  low  of  $7>100  in  one  instance,  to  $7 >800  for  five 
school  authorities.  Similar  ranges  in  both  the  minimum  and  maximum 
salaries  are  evident  for  the  other  years  of  university  education. 

It  was  concluded  that  basic  salary  is  not  a  factor  in  explaining 
differences  in  unit  costs. 

Six  school  authorities,  those  in  deciles  one,  two,  four,  eight, 
nine  and  ten,  did  not  have  a  maximum  administrative  allowance  for 
principals.  In  those  jurisdictions  that  had  a  maximum  allowance,  the 
allowance  ranged  from  $1,500  to  $1,700.  Although  the  table  does  not 
show  the  administrative  allowance  for  vice -principals,  it  was  one-half 
of  the  principal's  allowance  in  all  salary  schedules.  This  practice 
varied  only  in  the  cases  where  more  than  one  vice -principal  was 
appointed  for  a  school.  In  the  majority  of  these  cases  the  vice- 
principal  was  paid  an  allowance  equal  to  one-half  of  the  administrative 
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TABLE  VIII 

SYNOPSIS  OF  1962-63  SALARY  SCHEDULES 


—  - = - ; - - - 

Decile 

1 

Years 

2 

Basic  Salary 
of  University  Education 

3  4  5  6 

Principals  ’ 
Administration 
Allowance 

I 

Minimum 

3000 

3600 

4200 

4900 

5200 

5500 

4  rooms  x  $200 

Maximum 

4500 

5600 

6600 

7700 

8000 

8300 

4  rooms  x  $150 

Increments 

8 

8 

8 

8 

8 

8 

4  rooms  x  $100 
x  $  50 

II 

Minimum 

3100 

3600 

4000 

4500 

4800 

$100  per  room 

* 

Maximum 

Increments 

4400 

10 

5100 

11 

5900 

12 

7100 

12 

7400 

12 

$150  for  two- 
room  schools 

III 

Minimum 

3000 

3500 

4000 

4700 

5000 

5300 

5  rooms  x  $125 

Maximum 

4600 

5450 

6250 

7650 

7950 

8250 

5  rooms  x  $100 

Increments 

8 

9 

10 

11 

11 

11 

x  $  75 
. "To  TI 500 

IV 

Minimum 

3 000 

3500 

4200 

4900 

5200 

5500 

6  rooms  x  $100 

Maximum 

Increments 

4500 

8 

5400 

9 

6300 

9 

7650 

10 

8000 

10 

8300 

10 

x  $  75 

V 

Minimum 

3000 

3500 

4100 

4900 

5200 

5500 

5  rooms  x  $125 

Maximum 

4550 

54OO 

6350 

7700 

8000 

8300 

8  rooms  x  $  75 

Increments 

9 

10 

11 

11 

11 

11 

x  $  50 
to  $1600 

VI 

Minimum 

3000 

3500 

4000 

4800 

5100 

5400 

4  rooms  x  $125 

Maximum 

4500 

5400 

64OO 

7700 

8100 

8300 

x  $100 

Increments 

8 

8 

8 

10 

10 

10 

to  $1500 

VII 

Minimum 

3000 

3500 

4100 

4800 

5100 

5400 

3  rooms  x  $175 

Maximum 

4500 

5400 

6350 

7700 

8050 

8350 

7  rooms  x  $  75 

Increments 

8 

8 

9 

10 

10 

10 

x  $  50 
to  $1700 

This  school  authority  paid  a  bonus  of  $900  to  a  teacher  teaching 
thirteen  or  more  high  school  credits 


•c 


. :  X  )  »  i;c) 

.  ’  . ~  oT±‘:><xJ. 

d  f’  ,‘j  (-■ 


....  . .  .  * 

. .  " 

.  .  ,  —  - 

-  . . . 

. 

.  .  . . 

. . r — . — 

otn 

k\i<? 

00  (;f 

VO:  r 

(XX  V' 

CX  .1 

v;  -1  ■.  cvoo *1  js 

oo  vo 

00  VV 

:  -'Or  -V 

• 

'■'J  '  oUiooi:  i\ 

:  _ 

.i'  ■  ! 

UiO M-c  OOI 

00  Go 

000  v 

VI 

~  OWu*  ‘I  'l  ucU  -  i 

.  Co.  *  :i-C 

'): r 

I 

Ooi'V 

VI 

if  ■  •  ;  j 

I 

xj; 

01 

■ii 

Si  ■ .  si  10 o?  . 

OOtV? 

OOC  *c 

0  :v 

0:X;C 

■ 

s  [ft  I  .  V. 

11  i 

J  •  .  .  i  200 ’X 

Op  8b 

Ov 

'  V 

0.;.'.c 

n  ;  4 

• 

11 

J." . 

v  .'J. 

X  OfllO.O* 

0J?X 

oo  : 

00  VO 

;  . 

n 

/.a  c  ,1  :i  ■ 

. 

00;;  x 

r  )  r 

- 

i  )00o 

0.!' 

v 

01  J.;  -V 

y ,  ’ 

’  I.:  , 

V  •:  :  ■  cj-I 

0  '■  I .  -mocu  0 

.'0  cp 

t  K  1 ! 

008  V 

1  vx 

cull ' 

C  I  -  '-r.’OD'x  b 

( !  1,  • 

v: 

■  'Sc  <• 

00  VO' 

•  >8 .  ■  \ 

)0c)7,  f~ 

II 

( or 

'  C 

■  >  X  .  m  ■- 

00.' 0 

1  )8I 

0000 

oo?  <v 

'VOX 

j;  t 

n 

Of 

0(  )I8 

•  / ; 

oo:,i 

00.;  V 

, 

:  .-  ''Ir:-' 

•Ah-  j  o;i  ' 

01 

■;  r 

• 

OV-0  ono&x  c 

)  . .  ■ 

008 .f. 

[ 

00,  x 

: 

■  . V: 

I.'Vv 

‘.1  -  100-1  ') 

: 

00  V  V 

•  >Gc 

V. 

VO  Go 

01 

01 

01 

I."  .  . .  ■  ;i  .1 

x  ■  isrfoB 

■ 

oou.  .'8 

■.  V.o 
sd'I  >« 

o  I'x. 

,  ’ 

c :  ,  J  i ' 

X 

I.'"'.'  00  ,0- 

Xd  '  pi  .  ■  X 

TABLE  VIII  (continued) 


39 


Basic  Salary  Principals ' 

Decile  Years  of  University  Education  Administration 


1 

2 

5 

4 

5 

6 

Allowance 

VIII 

Minimum 

3000 

3500 

4000 

4800 

5100 

54OO 

5  rooms 

x  $125 

Maximum 

4600 

5400 

6300 

7600 

7900 

8200 

5  rooms 

x  $  75 

Increments 

8 

8 

9 

10 

10 

10 

x  S  50 

IX 

Minimum 

3000 

3600 

4100 

4800 

5100 

5400 

8  rooms 

x  $150 

Maximum 

4550 

5450 

6300 

7550 

7850 

8100 

x  $  50 

Increments 

6 

8 

9 

11 

11 

11 

X 

Minimum 

3000 

3500 

4000 

4800 

5100 

5400 

5  rooms 

x  $150 

Maximum 

4500 

5400 

63OO 

7700 

8000 

8300 

5  rooms 

x  $100 

Increments 

10 

10 

10 

10 

10 

10 

10  rooms 

x  $  50 

x  $  30 


Vice -principals  received  half  of  the  principal's  allowance 
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allowance  a  principal  would  have  received  for  the  number  of  rooms  over 
which  he  had  supervisory  responsibility.  To  illustrate,  if  in  an 
eighteen  room  school  a  vice-principal  had  administrative  responsibil¬ 
ities  within  eight  rooms,  he  would  receive  one-half  of  the  principal's 
allowance  for  an  eight  room  school. 

Although  the  administrative  allowance  contributes  to  the  total 
cost,  it  was  not  a  consistent  factor  in  explaining  differences  in  local 
unit  costs.  Four  of  the  school  authorities  limited  the  administrative 
allowance.  Referring  to  Table  VI,  page  31»  it  will  be  noted  that  decile 
six  had  the  highest  local  per -pupil  cost.  Decile  six  had  a  maximum 
administrative  allowance  of  $1,500.00.  Decile  two  had  the  lowest  local 
per -pupil  cost,  but  did  not  impose  a  maximum.  Decile  nine,  with  the 
third  lowest  per-unit  costs,  and  some  of  the  larger  schools  in  this 
study,  did  not  have  a  maximum.  Decile  five,  with  the  second  lowest  unit 
cost,  had  a  maximum  of  $1,600.00. 

The  administrative  allowance  paid  to  principals  and  vice¬ 
principals  had  an  effect  on  the  local  total  costs  of  administrative 
personnel.  However,  the  differences  in  maximum  allowances  were  slight. 
Where  no  maxima  exist,  no  consistent  pattern  evolved.  It  was  concluded 
that  the  administrative  allowances  do  not  contribute  significantly  to 
differences  in  local  unit  costs. 

II.  RELATION  OF  SCHOOL  SIZE  AND  TYPE 
TO  ADMINISTRATIVE  COSTS 

The  principal  legislation  referred  to  earlier  in  this  study 
requires  that  a  vice -principal  be  appointed  in  schools  where  eight  or 
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more  teachers  are  employed.  The  need  for  employing  an  extra  adminis¬ 
trator  should  influence  the  cost  per  pupil. 

In  classifying  schools  according  to  size,  schools  of  two  to  seven 
teachers,  that  is  those  that  do  not  require  the  appointment  of  a  vice¬ 
principal,  constituted  the  first  group.  As  schools  increased  in  size 
from  one  to  five  teachers,  new  size  classifications  were  established. 
Schools  of  thirty-three  or  more  teachers  constituted  the  final  group. 

Of  the  seventy-three  schools  in  this  study,  the  largest  number, 
twenty-seven, were  in  the  two  to  seven  teacher  category.  Twelve  schools 
were  in  each  of  the  next  two  categories.  Only  four  schools  had  thirty- 
three  or  more  teachers.  The  complete  statistics  are  shown  in  Table  IX. 

Schools  were  also  grouped  according  to  the  grades  which  were 
taught.  Schools  that  offered  instruction  in  grades  one  through  six  were 
classified  as  elementary  schools.  Elementary- junior  high  schools 
offered  instruction  in  grades  one  through  nine,  while  elementary- junior- 
senior  high  schools  offered  instruction  in  grades  one  through  twelve. 
When  any  of  the  grades  seven,  eight  or  nine  were  combined  for  instruc¬ 
tion  with  grades  ten  through  twelve,  the  schools  were  classified  as 
junior-senior  high  schools.  Senior  high  schools  offered  instruction  in 
grades  ten  through  twelve. 

The  actual  cost  per  pupil  for  each  of  the  seventy-three  schools 
was  determined.  The  summary  sheets  used  for  each  school  authority  are 
included  as  Appendix  H,  page  97 • 
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TABLE  IX 

DISTRIBUTION  OF  SCHOOLS  ACCORDING  TO  SIZE 


Deciles 

Two  to  Eight  to  Thirteen  Eighteen 

Seven  Twelve  to  to 

Teachers  Teachers  Seventeen  Twenty- 

Teachers  Three 

Teachers 

Twenty - 
four  to 
Twenty- 
Three 
Teachers 

Twenty - 
eight  to 
Thirty- 
two 

Teachers 

Thirty-  Totals 
three 

or  more 

Teachers 

I 

3 

1 

1 

5 

II 

7 

2 

1 

10 

III 

1 

1 

1 

3 

IV 

2 

2 

4 

V 

1 

3 

2 

1 

7 

VI 

1 

1 

1 

3 

6 

VII 

4 

2 

2 

8 

VIII 

4 

4 

3 

1 

12 

IX 

4 

1 

1 

1 

2 

9 

X 

3 

1 

3 

2 

9 

TOTAL 

27 

12 

12 

8 

8 

2 

4 
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Appendix  I.  page  .107  combines  the  two  methods  of  classification 
and  shows  the  cost  of  administration  for  each  school  in  all  of  the 
selected  school  divisions  and  counties.  The  number  of  each  type  of 
school  for  each  size  classification  is  also  shown  in  Appendix  I. 

A  study  of  Appendix  I  shows  that  schools  employing  two  to  seven 
teachers  were  least  expensive  in  terms  of  per-pupil  costs  for  adminis¬ 
tration.  This  was  particularly  true  of  elementary  and  element ary -junior 
high  schools  in  this  size  category.  Only  one  administrator  was  required. 
Further,  these  administrators  had  mainly  instructional  responsibilities 
rather  than  administrative  duties.  Basic  qualifications  were  also 
lower,  causing  salaries  to  be  lower. 

A  further  generalization,  that  schools  in  which  high  school 
grades  are  taught  become  more  expensive,  is  evident  from  Appendix  I. 

The  administrator  in  these  schools  taught  some  high  school  classes.  As 
a  result,  he  was  required  to  possess  more  university  education  and  was 
paid  a  higher  basic  salary,  than  was  the  case  with  principals  of  small 
elementary  or  elementary- junior  high  schools. 

The  data  of  Appendix  I  are  summarized  in  Table  X.  This  table 
shows  the  averages  of  per  pupil  costs  in  each  type  and  size  classifi¬ 
cation.  Average  costs  per  school  ranged  from  16.11  for  two  to  seven 
roomed  elementary  schools  to  $26.20  for  a  thirteen  to  seventeen  roomed 
senior  high  school.  The  average  of  all  schools  within  each  size 
category  ranged  from  $7*76  for  schools  employing  seven  or  fewer 
teachers  to  $21.89  for  schools  employing  thirteen  to  seventeen  teachers. 
The  average  unit  costs  ranged  from  $8.29  for  elementary- junior  high 
schools  to  $26.20  for  the  one  senior  high  school  included  in  this  study. 
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AVERAGE  ADMINISTRATIVE  COSTS  ACCORDING  TO  SIZE  CLASSIFICATION  AND  TYPE  OF  SCHOOL 


00 

I 

-p 

1 

© 

l/A 

CTV 

(D 

O 

o 

VO 

CM 

ov 

CM 

o 

• 

• 

• 

• 

• 

o 

CD 

ir\ 

CM 

VO 

© 

np 

1 — 1 

rH 

CM 

CM 

cfl 

Eh 

© 

rH 

2 

NA 

i — 1 

> 

V _ y 

CM 

' - z' 

s — * 

<«! 

v-' 

© 

U 

s 

■vj- 

UA 

o 

co 

• 

• 

s 

Eh 

c— 

C- 

© 

1 — 1 

rH 

Eh 

43 

o 

s 

na 

© 

Tj- 

NA  EH 

v  * 

CX\ 

o 

LfA 

C\J 

CO 

ON 

NA 

i — 1 

NA 

Eh 

• 

• 

• 

© 

NA 

VO 

LCA 

1 

43 

i — 1 

1 — 1 

( — 1 

CD 

$ 

r— . 

CM 

© 

i — 1 

l — I 

CM 

Eh 

v~^ 

t — 

CD 

r~- 

C— 

© 

CTs 

VO 

Ov 

CM 

fn 

• 

• 

• 

© 

Cv 

CD 

1 

X 

1 — 1 

i — 1 

i — 1 

na 

CM 

© 

- - V 

c 

oo 

EH 

1 - 1 

v _ y 

_ _ ' 

N _ s 

o 

M 

EH 

c— 

1 — 1 

i — ( 

<$ 

o 

CM 

CM 

O 

CM 

CO 

• 

• 

• 

M 

CM 

Eh 

i — 1 

CM 

i — C 

© 

CM 

CM 

CM 

l—H 

I 

43 

co 

S3 

CD 

s 

y  \ 

/ — \ 

/ - V 

i — 1 

© 

r— 

rH 

CO 

EH 

> _ * 

v _ - 

o 

os 

!SJ 

NA 

VO 

O 

ov 

M 

C — 

CO 

O 

CM 

CM 

00 

CO 

1 — 1 

Eh 

• 

• 

• 

• 

© 

rH 

VO 

VO 

1 — 1 

1 

(•A 

CM 

CM 

CM 

CM 

NA 

r— 

t — 1 

© 

/ — v 

- - - 

y — -v 

CM 

Eh 

o 

rH 

1 — C 

rH 

1 — 1 

" _ / 

^ — y 

s — ' 

CM 

© 

O 

'mO 

1 — 1 

Ov 

rH 

Eh 

CM 

CM 

LCA 

VO 

© 

• 

• 

• 

• 

1 

43 

LT\ 

CM 

C— 

VO 

Q 

i — 1 

i — 1 

i — ! 

1 — 1 

CD 

ro 

© 

EH 

z' - S 

✓ — \ 

zT— X 

•Z - ■» 

CM 

rH 

Ov 

CM 

— ' 

' — ' 

' 

( — 1 

M 

Eh 

i — 1 

GO 

c— 

VO 

VO 

C— 

© 

i — 1 

ro\ 

NA 

43 

• 

• 

• 

• 

* 

1 

g 

VO 

C— 

c— 

o 

r~ 

oj 

CM 

CM 

© 

EH 

, — s 

/” - V 

✓ — \ 

y — v 

CM 

CO 

VO 

i — 1 

C— 

— " 

rH 

■ — ' 

— ' 

CM 

i — I 

v 

O 

Eh 

Eh 

CO 

o 

O 

O 

EH 

43 

•H 

•H 

1 — 1 

CO 

o 

i>3 

>5  e*> 

S3 

S3 

o 

o 

CO 

S3 

aid 

& 

© 

CO 

© 

CO 

o 

43 

o 

cm 

-P 

+3 

-P 

1 

1 

o 

w 

O 

S3 

S3  Eh 

S3 

Eh 

Eh 

CO 

O 

© 

©  O 

© 

O 

O 

< 

© 

S 

S  -H 

S 

•H  43 

•H  43 

43 

pH 

ft 

© 

©  S3 

© 

S3  5)0 

g  5)0 

5)0 

trj 

S 

i — 1 

rH  S3 

1 — 1 

P  *rl 

p  *H 

•H 

EH 

W 

pq  *-0 

cq 

!-s  S3 

•a>  S3 

« 

<3 

w 

-p 

© 

3*3 

% 

u 

X 

S3 

•H 

u 

© 

rO 

6 

© 

43 

-p 

4> 

Xf 

© 

o 

•H 

nzt 

S3 

-H 


>5 

Eh 

O 

5)0 

© 

-P 

cti 

O 


£ 


o 

o 

43 

o 

ra 

E-H 

o 


Eh 

© 

'e 

i 


© 

-p 

o 

!2h 


44 


c 


j 

< 


45 

Elementary  and  elementary- junior  high  schools  had  the  lowest 
unit  cost.  Generally,  elementary  schools  were  the  least  expensive. 

One  elementary  school  had  a  per-pupil  cost  of  $24-65-  If  this  school 
were  excluded,  the  average  costs  would  have  been  $6.00  per  pupil.  When 
schools  instructed  high  school  grades,  the  unit  cost  increased.  Thus 
junior-senior  high  schools  became  more  costly  than  elementary-junior 
high  schools,  and  the  per-pupil  administrative  costs  are  highest  in 
senior  high  schools.  Although  few  samples  were  included  in  some  of  the 
size-type  categories  the  trend  seemed  to  be  established. 

Unit  costs  rose  quite  rapidly  within  the  first  three  size 
categories  to  a  high  of  $21.89  for  schools  with  thirteen  to  seventeen 
teachers.  The  cost  remained  fairly  constant  in  the  fourth  size  category. 
The  trend  seemed  to  be  established  that  as  schools  increase  in  size  beyond 
twenty-two  teachers,  the  per-pupil  cost  of  administration  decreases.  In 
elementary  and  elementary- junior  high  schools  with  seven  or  fewer 
teachers,  the  principal  was  a  full  time  teacher  and,  normally,  the  only 
administrator  employed.  The  majority  of  these  administrators  had  lower 
qualifications  when  compared  to  the  administrative  staff  of  schools 
offering  instruction  to  high  school  grades.  A  better  qualified  staff  was 
usually  required  for  high  school  instruction.  The  largest  increase  in 
per-pupil  cost  occurred  in  the  schools  employing  eight  to  twelve  teachers. 
A  second  person,  the  vice -principal,  must  be  employed.  Further,  the 
principals  of  schools  of  this  size  normally  teach  high  school  grades, 

(nine  out  of  twelve  schools  in  this  size  category  offered  instruction  to 
high  school  grades).  As  a  result,  qualifications  of  the  administrators 
were  improved.  The  school  was  large  enough  to  allow  the  principal  time 


■'{. •"  i"i  '  -  •  ,t  I  t) 

•  ■  i  ^  .  ; 

-  •  lo  i;  ...  o  . .  --  .  o  '  ■ 

•-  •  stfaoc 

'  --  -  :  -  ■  5  •  ;  x  l 


d  '■  '  1  .  ..  .  '■ 


--  1  --  O  ov  ;  >  tsj.  o 

'  -  >Iqms  '  ...  ©«  •  ••  . 

-  «  ■  1  i 

•  ■  x  j  jj 

: 

-  1  .  . 

■  tx  I  d  II  ■ 

aiiiix  ...  -  , 1  ,  os  ©  . 1 . . 

swsl  x  ©V9  ...  ..  {  xri  aoxmjQ-  ,  I©  i  ■  « 

'  -  «  -  asel  I  ( ±o  cxr  .  ,  ■  d 

-  '  ■  '  ■  -  9  ,  bi  ■  •  ; 

--  -  1  ,  : 

■  At  .  j;  c  d  x  \ 

r  ■  '  .noxdo  xix  >oAqi  x  '  .; . 

'  --  X  XI9  *  :  .  d  :  j  ... 

'  ;  *  '  t  '  :  .  ■  ■  .  •  .  ^ 

c  '  xrf  3Bi  x  o  s  ic  •  ■ 

-  '■  £  o  ri  1  :• 

' 


46 


for  administrative  duties.  Thus,  a  larger  portion  of  the  basic  salary 
became  an  administrative  cost.  Schools  employing  thirteen  to  seventeen 
teachers  all  offered  high  school  courses.  In  addition,  extra  time  for 
administration  was  allowed.  In  some  instances  two  vice -principals  or 
an  extra  administrative  person  such  as  a  librarian  was  employed. 

Appendix  H,  page  97  shows  the  enrolments  of  these  schools  to  vary 
between  284  pupils  and  420  for  schools  "8F"  and  "8B"  respectively. 
Enrolments  were  still  relatively  low.  The  schools  in  the  next  category, 
eighteen  to  twenty-two  teachers,  had  enrolments  ranging  from  412  to  492 
pupils.  The  relative  qualifications  of  staff,  administrative  time,  and 
extra  administrative  personnel  and  low  enrolments  remained  unchanged. 

This  accounts  for  the  small  difference  in  cost  between  these  two  size 
categories.  However,  in  schools  employing  twenty-three  or  more  teachers, 
the  extra  administrative  staff  did  not  increase  much  beyond  those  for 
schools  employing  thirteen  to  twenty-two  teachers.  'Where  the  administ¬ 
rative  staff  increased  as  in  school  "10E"  some  of  the  administrators 
were  best  described  as  subject  or  area  co-ordinators  with  no  time  off 
for  supervisory  responsibilities.  Generally,  the  range  of  two  to  four 
administrators  prevailed  in  each  of  the  size  categories  beyond  thirteen 
teachers.  The  increase  in  pupil  enrolment,  (one  school  had  an  enrolment 
1,213  pupils)  coupled  with  a  stable  number  of  administrative  staff,  com¬ 
bined  to  lower  unit  costs  in  the  larger  schools. 


-  3  -  ■  •  «  ms  i 

■  -  ■  ■  .  S  '  .  ±  . 

<  ;  '  X  .  .  ■  ‘If::  ■  , 

'■  ■  "•  -  :  '  ■  ti  ■  ■  .  Lb  m  t  h  ■  f  i  l 

■  ‘  f.:  d -  Cy,  -■/ 

'  i  ■  ■  i:  ;  it  lo  ■  '  i  ,  /  t  , 

•  :  1  '  !  '  '  ■  lopik  /.  .  ;  _  ,  :V... 

■  '  ■  J  :  '  ■'  •  -  X  >  >rfo .  ;j  &V1  Efidx  •.  ■  .  .  ,  r. 

■  '  ■  -J  .  ■  •  r  •••,  J  : 

%  '■  ■  '  '  '  '  •  '  U  .  >xd  :  clil  .  Vi  .  Jj 

*  :  -■  -  ■  -  O'.  .  •  , 

:  '  ■  ;  t  d-8  <  ±  ©  -  r  ■'  .  ..  :  :  :  .  '  :  .  .  | 

‘  "  ,  ■  ;  . 


'  -  *  ■  3  &  '  s  c  i  t  -  i  '  s >yi  id  l  fra  s  .  . 


-u  rj ;; 


t  --  .  m  ,,  ...  ■;  ■  j  .  j* 

1  lo  ■  1 .  I  ;  .  .  ■  ■  •  ' 

-  ■  ■'  »*',>  '■/’  ■ 

-  ;  r-,  '■  ;  t  ;i  sm re  .  id ■  i  ix«  .  £  ■ 

-  ■'  '■  '  »»  ;  '  *  s  it  ■  0C9  r  r'  i  ■  i  V  .  ■  d  ■  d  i  ..  . 

1  ' 

1  :  *  d  li  f  ■  \  j|  u  '  .  t ,6  f<  trOj  \  . 

•  Co  o  ■ . si  i  d  >ss  :  -  ■■ 


III.  QUALIFICATIONS  OF  ADMINISTRATIVE  PERSONNEL 


Table  XI  shows  the  distribution  of  administrative  personnel 
employed  by  each  school  authority  during  1962  according  to  years  of 
university  education.  The  table  also  shows  the  qualifications  of  the 
various  classes  of  administrators,  principals,  vice -principals  or 
supervisors  employed  by  each  school  authority. 

A  compilation  of  this  table  shows  the  following  number  of  staff 
with  four  or  more  years  of  professional  education  and  the  total  admin¬ 
istrative  staff: 


Decile 

I  II 

III 

IV 

V 

VI 

VII 

VIII 

IX 

X 

*No .  of  admin- 

istrators. 

3  8 

3 

8 

13 

11. 

14 

18 

10 

13 

Total  adminis- 

trative  staff 

9  18 

8 

9 

15 

20 

19 

26 

18 

30 

Per  cent 

33.3  44.4 

37.5 

88.8 

8  6.6 

55.0 

73-7 

69.2 

55-5 

43.3 

*No.  of  administrators  with  four  or  more  years  of  professional  education. 

Table  VI  on  page  J>1 ,  showed  the  local  costs  per  pupil.  A 
comparison  of  Table  VI  and  the  above  statement  of  facts  shows  that  while 
decile  six  had  the  highest  unit  costs  and  decile  nine  had  the  third 
lowest  per  pupil  cost,  each  decile  had  the  same  percentage  (55)  of  their 
staff  with  four  or  more  years  of  professional  education.  Decile  ten  with 
the  second  highest  per  pupil  costs  had  the  third  lowest  qualified  administ¬ 
rative  staff.  At  the  other  extreme,  decile  five  had  the  second  lowest 
unit  costs  and  the  second  highest  percentage  of  administrative  staff  with 
four  years  of  university  education  or  more. 
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'l'he  conclusion  seems  evident  that  the  qualifications  of  the 
administrative  staff  were  not  significant  in  explaining  the  variations 
in  local  unit  costs.  The  qualifications  definitely  had  a  relationship 
to  the  basic  salary  paid  the  administrator,  but  it  was  not  the  most 
important  factor  in  determining  per -pupil  cost. 

Appendix  J,  page  110,  shows  the  qualifications  of  the  administ- 
rative  staff  employed  in  each  size-type  category  of  school.  The  schools 
employing  two  to  seven  teachers  attracted  the  lowest  qualified  staff. 
Eight  out  of  the  thirty-seven  administrators  had  four  or  more  years  of 
university  education.  Six  were  employed  in  schools  offering  high  school 
instruction.  As  schools  became  larger,  and  wherever  high  school 
instruction  was  offered,  the  qualifications  of  administrative  personnel 
improved.  To  illustrate,  twenty -nine  out  of  forty-three  administrators 
of  schools  employing  thirteen  to  twenty-two  teachers  had  four  or  more 
years  of  university  education.  As  a  general  rule,  both  the  principal 
and  vice -principal  had  four  or  more  years  of  professional  education. 

IV.  ADMINISTRATIVE  TIME 

Appendix  K,  page  113,  shows  the  administrative  time  for  the 
principals,  vice -principals  and  supervisors  of  each  school  studied. 

The  figures  immediately  after  the  school’s  identifying  number  (8A  means 
school  A  of  decile  eight)  show  the  time  allowed  for  administrative 
duties  for  each  administrator  identified. 

Principals  of  schools  employing  two  to  seven  teachers  can  best 
be  classified  as  full-time  teaching  principals.  The  statistics  in 
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Appendix  K  show  that  twenty -four  out  of  thirty-seven  administrators 
of  schools  in  this  size  category  had  no  time  for  administrative  duties. 
One  principal  had  nineteen  periods  per  week  for  administrative  duties. 
He  was  the  principal  of  a  senior  high  school.  The  other  administrative 
staff  had  from  two  to  eight  periods  per  week.  In  the  elementary-junior 
high  school,  when  a  principal  had  time  off  for  administrative  duties, 
this  was  generally  the  result  of  the  principal's  class  attending  indus¬ 
trial  arts  and  home  economics  classes  in  another  school. 

Three  vice-principals  were  employed  in  three  schools  of  this 
size  category  even  though  their  services  were  not  mandatory.  The 
effect  of  this  practice  will  be  commented  on  in  the  next  subsection. 

One  elementary  principal  had  twenty-four  periods  per  week  for 
administration  in  a  school  employing  twelve  teachers.  The  per  pupil 
costs  in  this  school  were  $24.65.  As  schools  increased  in  size,  more 
time  was  allowed  principals  for  administrative  duties.  This  trend, 
though  not  so  great,  also  existed  for  vice -principals.  With  the 
exception  of  one  large  elementary-junior  high  school,  principals  of 
schools  offering  high  school  instruction  received  the  most  time  for 
administration. 

The  time  allocated  for  administrative  duties  has  a  direct 
influence  on  local  unit  costs.  The  more  time  an  administrator  had  for 
administrative  responsibilities  the  larger  the  portion  of  basic  salary 
chargeable  to  administration  became.  School  "6A"  employed  three 
administrators  with  thirty,  sixteen  and  forty  periods  per  week  for 
administrative  duties.  This  is  an  average  of  26.6  periods  per  week. 

The  per  pupil  cost  in  this  school  was  $26.43  as  reported  in  Appendix  I. 
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School  "6F"  had  four  administrators  with  sixteen,  twelve,  zero  and 
forty  periods  per  week  for  administration,  giving  an  average  of 
seventeen.  The  unit  costs  in  this  school  were  $17*07.  School  "10A" 
employed  six  administrators.  Two  had  time  for  administration  of 
thirty-eight  and  ten  periods  per  week  respectively.  The  rest  taught 
full  time.  The  per-pupil  costs  in  this  school  as  reported  in 
Appendix  I  were  $14*92. 

V.  NUMBER  OF  ADMINISTRATIVE  POSITIONS 

Table  XII  indicates  the  number  of  administrative  positions 
within  the  schools  of  the  selected  school  authorities.  The  minimum 
number  of  school  positions  is  one  for  each  school  employing  two  to 
seven  teachers  and  two  positions  for  each  school  employing  eight  or 
more  teachers.  The  table  shows  the  minimum  number  of  administrative 
positions,  the  actual  number  of  administrative  positions  within  each 
school  authority,  and  the  number  of  administrators  employed  in  1962. 

To  illustrate,  decile  one  had  three  schools  requiring  one  administrator 
and  two  requiring  two  administrators.  Thus  seven  administrative 
positions  existed.  This  school  authority  chose  to  appoint  eight 
administrators,  one  more  than  required.  Nine  people  occupied  these 
positions  during  1962.  With  one  exception  every  school  authority  chose 
to  employ  at  least  one  more  administrator  than  was  required.  In 
addition,  the  representatives  of  deciles  six,  seven,  eight  and  ten. 
chose  to  have  a  supervisor  for  the  system. 

Table  XIII  compares  the  rank  order  of  local  unit  costs  to  the 
rank  order  of  percentage  of  extra  administrators.  To  arrive  at  the 
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TABLE  XII 

NUMBER  OP  ADMINISTRATIVE  POSITIONS 
AND  ADMINISTRATORS  EMPLOYED 


Decile 


Number  of  Schools  Requiring 
One  Two 

Administrator  Administrators 


Minimum  No.  of 
Administrative 
Positions 
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TABLE  XIII 

COMPARISON  OF  RANK  ORDER  OF  COSTS  TO  RANK  ORDER  OF 
PERCENTAGE  OF  EXTRA  ADMINISTRATIVE  PERSONNEL 


Decile 

* 

Rank 

Local 

Cost  Per  Pupil 

Order  of 

Percentage  of 

Extra  Administrators 

I 

4 

5 

II 

1 

2 

III 

5 

7 

IV 

7 

3 

V 

2 

1 

VI 

10 

9 

VII 

8 

8 

VIII 

6 

4 

IX 

3 

6 

X 

9 

10 

* 

Rank  order  from  low  to  high. 
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latter  rank  order,  the  number  of  extra  locally -employed  personnel  wan 
determined  by  subtracting  the  number  of  minimum  administrative  positions, 
from  the  number  employed  in  administrative  positions  for  each  school 
authority.  This  difference  was  then  compared  to  the  minimum  required 
number  and  converted  to  a  percentage.  To  illustrate,  decile  one  had 
eight  administrative  positions  and  a  minimum  required  of  seven.  The 
difference,  one,  was  compared  to  seven  and  converted  to  fourteen  deci¬ 
mal  seven  per  cent.  The  resultant  percentages  were  ranked  from  low  to 
high,  the  same  as  the  local  unit  costs  were  ranked  in  Table  VII  on 
page  34. 

This  rank  order  comparison  in  Table  XIII  gives  the  correlation 
of  rank  numbers  that  was  obtained.  The  conclusion  wan  made  that  the 
number  of  extra  administrative  personnel  employed  by  a  school  authority 
has  a  direct  bearing  on  the  variations  of  administrative  costs  per 
pupil.  This,  coupled  with  time  for  administration  is  an  important 
factor  in  explaining  differences  in  local  unit  costs. 

VI.  CONCLUSION 

Of  the  cost  factors  considered  in  this  study,  size  and  type  of 
school,  time  for  administration,  and  number  of  administrative  personnel 
are  the  most  significant  in  determining  local  administrative  costs  per 
pupil  resulting  from  certificated  personnel.  A  combination  of  any  of 
the  above  factors  explains  differences  in  local  unit  costs. 
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CHAPTER  V 


CONCLUSIONS 

The  information  obtained  through  this  study,  will,  it  is  hoped, 
prove  to  be  valuable  to  students  of  educational  administration  and  to 
practising  administrators.  This  paper  can  act  as  a  guide  to  the 
practising  administrator  to  evaluate  the  costs  of  certificated  adminis¬ 
trative  personnel  in  his  school  division  or  county.  While  the 
structured  sampling  technique  does  not  show  the  total  cost  of  cer¬ 
tificated  administrative  personnel  throughout  all  of  rural  Alberta, 
certain  trends  in  these  costs  become  apparent. 

I.  SUMMARY 


Structured  Sampling  Technique 

Two  basic  criteria,  number  of  pupils  and  equalized  assessment, 
were  chosen.  The  fifty -nine  school  divisions  and  counties  were  ranked 
in  ascending  order  in  each  criterion  and  divided  into  deciles.  Wherever 
possible  representative  school  authorities  were  chosen  from  the  same 
decile  of  both  criteria.  If  this  was  not  possible  then  number  of  pupils 
became  the  prime  criterion. 

Data  Required 

Two  basic  sets  of  data  were  required.  Data  obtained  from  the 
records  of  the  school  division  or  county  included  information  on  the 
administrative  personnel  employed  in  each  school.  Other  data  obtained 
from  Department  of  Education  files,  contained  information  on  the  salary 
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and  other  remuneration  of  the  provincially-appointed  superintendents  of 
schools . 

Information  was  obtained  on  one  hundred  seventy-two  locally 
employed  administrative  personnel  and  on  the  ten  provincially-appointed 
superintendents  of  schools.  Of  the  locally  employed  personnel,  one 
hundred  sixty-eight  were  employed  in  seventy-three  schools.  The 
remaining  four  were  employed  as  supervisors  for  the  entire  school 
division  or  county. 

Costs  of  Locally  Employed  Administrative  Personnel 

As  school  divisions  increased  in  size,  the  costs  of  administration 
increased.  There  was  one  notable  exception,  the  representative  of  decile 
six.  Costs  varied  from  a  low  of  $15, 994*73  to  a  high  of  $86,398.42. 

Costs  of  Pr o vine i ally  Appointed  Administrative  Personnel 

The  Province  of  Alberta  subsidized  the  cost  of  administration  in 
rural  Alberta  in  amounts  ranging  from  $6,819-49  to  $9,079-81  in  actual 
salary  paid  to  the  superintendent  of  schools  and  in  amounts  ranging  from 
$237-94  to  $1,554-31  in  expenses.  The  combined  totals  ranged  from 
$7,305-11  to  $9,990.26. 

Total  Costs  of  Administration  for  Certificated  Personnel 

The  total  costs  of  administration  increased  as  the  school 
authority  increased  in  number  of  pupils.  Although  the  amount  of 
provincial  costs  remained  relatively  constant,  this  amount  expressed 
as  a  percentage  of  the  total  costs,  decreased  as  the  school  division 
or  county  increased  in  enrolment.  This  was  to  be  expected. 
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Unit  Costs  of  Administration 

Unit  costs  of  administration,  based  on  the  average  cost  per  pupil 
showed  that  the  local  per  pupil  cost  ranged  from  $13.41  to  $27.62.  The 
total  costs  of  administration  ranged  from  $18.86  to  $32.37.  Decile  six 
was  high  in  both  cases. 

Relation  of  Unit  Costs  to  Ability  and  Need 

No  relationship  between  unit  costs  and  ability  or  need  was  dis¬ 
cernible  . 

Salary  Schedules  as  a  Cost  Factor 

A  study  of  the  1962-63  salary  schedules  showed  that  the  basic 
salaries  received  were  very  comparable.  Where  differences  did  exist  in 
the  administrative  allowances  paid  to  principals  and  vice -principals  it 
was  concluded  that  this  was  not  a  significant  factor  in  explaining  the 
variances  in  unit  costs. 

School  Size  and  Type  as  a  Cost  Factor 

The  most  expensive  school  in  local  per  pupil  administrative  costs 
is  a  high  school  for  which  thirteen  to  seventeen  teachers  are  employed. 

The  school  in  which  one  to  seven  teachers  are  employed  is  the  least 
expensive,  because  only  one  administrator  needed  to  be  employed.  Analy¬ 
sis  seems  to  indicate  that  when  schools  are  taught  by  twenty-two  or  more 
teachers,  the  per  pupil  costs  decreased  as  the  school  became  larger. 
Schools  in  which  high  school  grades  are  taught  are  the  most  expensive. 
Further,  as  schools  became  more  selective  towards  high  school  instruction, 
unit  costs  increased.  School  size  and  type  was  an  important  factor  in 
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Administrators’  Qualifications  as  a  Cost  Factor 

Recognizing  the  fact  that  within  larger  schools  and  schools 
instructing  high  sohool  grades,  administrative  personnel  with  higher 
qualifications  are  usually  employed,  it  was  concluded  that  qualifica¬ 
tions  of  the  administrative  personnel  was  not  the  most  important  factor 
in  explaining  differences  in  unit  costs. 

Administrative  Time  as  a  Cost  Factor 

The  amount  of  time  allowed  to  administrative  duties  was  an 
important  factor  in  determining  the  per  pupil  costs  of  administration. 

Number  of  Administrators  as  a  Cost  Factor 

Each  school  authority  had  the  right  to  employ  extra  administrative 
personnel  beyond  those  whose  services  are  mandatory  by  law.  This  writer 
concluded  that  a  direct  relationship  existed  between  the  number  of  extra 
administrative  personnel  and  the  local  per  pupil  cost. 

II.  CONCLUSIONS  AND  OBSERVATIONS 

1.  Elementary  schools  have  the  lowest  per  pupil  administrative 
cost.  Of  the  four  schools  in  this  type,  two  required  a  vice -principal. 
One  school  authority  chose  to  release  the  principal  for  twenty-four 
periods  per  week  for  administrative  duties.  The  vice -principal  had 
ten  periods  per  week  for  supervisory  duties.  Both  were  well  qualified. 

As  a  result  per  pupil  costs  were  much  higher.  The  organization  within 
another  elementary  school  of  the  same  size  category  allowed  the 
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principal  four  periods  per  week  for  administrative  duties.  The  costs 
in  this  school  were  lower  than  in  the  two  schools  employing  seven  or 
fewer  teachers. 

The  increase  in  unit  costs  of  certificated  personnel  resulting 
from  administrative  time  is  a  direct  result  of  the  school  authority's 
policy. 

2.  The  qualifications  of  staff  in  the  size  category  of  two  to 
seven  teachers  were  lower  than  in  any  other  size  category.  This  is 
particularly  true  of  principals  in  the  elementary  and  elementary- junior 
high  school.  Two  out  of  twenty-six  administrators  had  four  years  of 
training.  In  those  schools  offering  high  school  instruction,  three  out 
of  seven  principals  employed  in  the  fall  term  of  1962  did  not  have  a 
degree.  Of  the  twelve  administrators  employed  during  1962,  one-half  had 
four  or  more  years  of  training.  The  principals  of  the  remaining  forty- 
five  schools  in  the  other  size  categories  all  had  four  or  more  years  of 
university  training  with  the  exception  of  two  who  had  three  years.  These 
facts  were  obtained  from  Appendix  J. ,  page  HO. 

These  facts  would  indicate  the  schools  in  this  size  range  are 
unable  to  attract  and  retain  qualified  administrative  personnel,  but 
attract  young  teachers  wishing  experience  or  the'  extra  salary  from  the 
administrative  allowance.  They  are  realizing  the  latter  but  not  obtain¬ 
ing  much  administrative  experience  because  little  time  was  available 
for  administrative  duties.  When  a  degree  was  obtained,  the  observation 
was  that  these  principals  move  into  high  schools  as  a  principal  or  as  a 
teacher.  The  small  rural  school  principalship  is  a  stepping-stone. 
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instruction  was  offered  or  in  schools  of  eight  or  more  rooms.  Very 
little  variation  of  principals'  qualifications  occurred  within  these 
schools . 

3.  The  time  allowed  for  administration  was  another  important 
cost  factor  to  determine  variations  in  local  unit  costs.  This  factor 
coupled  with  the  qualifications  of  the  principal  and  vice -principal  of 
school  "IB"  (see  Indices  K  and  I  respectively)  produced  a  unit  cost  of 
$24.63  which  was  the  sixth  highest  per  pupil  cost.  The  schools,  "5D", 
"6A",  "6B",  "7 A",  "10F",  and  "10G"  with  the  six  highest  per  pupil  cost 
averaged,  respectively,  16  2/3,  28  2/3,  15  2/3*  13?  16  l/4>  and  21  3/4 
periods  per  week  for  administration. 

The  amount  of  time  allowed  for  administration  was  a  factor  that 
reflects  local  control.  If  the  principal  was  not  interested  in  the  task 
of  supervision,  he  probably  taught  more  than  a  principal  who  was  inter¬ 
ested.  The  principal  may  also  have  been  expected  to  have  supervisory 
time,  reflecting  the  superintendent's  and/or  school  board's  philosophy. 
The  capabilities  of  the  principal  to  do  the  job  of  supervision  might 
also  have  influenced  the  amount  of  time  allowed.  Schools  in  which  high 
school  instruction  was  offered  made  more  time  available  for  administ¬ 
ration.  The  prestige  position  may  account  for  this,  but  in  all 
probability  increased  time  came  as  a  result  of  time  scheduling  of 
classes.  School  "1A",  a  junior-senior  high  school  of  seven  teachers 
allowed  nearly  half  time  for  administration  to  the  principal.  One  can 
only  speculate  as  to  the  need  for  this  amount  of  time  for  supervision 
as  compared  to  a  seven  teacher  elementary- junior  high  school. 
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4.  School  size  and  type  is  another  important  factor  in  determin¬ 
ing  local  unit  costs.  Some  implications  have  been  discussed  above. 

Decile  nine  has  been  noted  as  having  the  third  lowest  unit  cost. 
Four  of  this  school  authority’s  schools  were  in  the  least  expensive  size 
category.  Further,  these  four  were  elementary  or  elementary-junior  high 
schools.  The  cost  per  pupil  ranged  from  $6.25  to  $7* 89.  Four  more 
schools  were  in  the  twenty-three  or  more  teacher  size  category,  where 
average  per  pupil  costs  decreased.  All  of  these  schools  offered 
instruction  in  grades  one  through  twelve.  Table  X  on  page  44 *  shows 
that  these  schools  are  the  third  lowest  in  average  per  pupil  costs.  The 
remaining  school,  in  the  eighteen  to  twenty-two  size  category,  the  second 
most  expensive,  operated  at  $17.65  per  pupil,  $5*56  lower  than  average. 
All  of  the  largest  schools  had  a  per  pupil  cost  lower  than  the  average 
for  that  size  category. 

5.  Table  XIII  shows  that  the  number  of  extra  administrative 
personnel  is  an  important  cost  factor.  Where  the  percent age  of  addition¬ 
al  administrators  was  low,  cost  per  pupil  was  low. 

Decile  five  chose  not  to  appoint  extra  administrators.  This 
school  authority  had  the  lowest  local  per-pupil  costs.  The  school 
authorities  which  employed  the  greatest  percentage  of  extra  personnel, 
deciles  ten,  six  and  eight,  in  descending  order,  ranked  ninth,  tenth, 
and  eighth  respectively  in  local  unit  costs. 

Decile  ten  chose  to  create  twelve  additional  administrative 
positions,  one  of  which  was  a  supervisor  for  the  system.  Five  of  the 
eleven  extra  administrative  personnel  who  were  assigned  to  a  school  were 
not  given  time  for  administrative  responsibilities. 
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6.  The  representative  school  authority  for  decile  six  has  been 
noted  throughout  this  study.  It  had  the  highest  local  and  total  per 
pupil  cost.  It  was  second  highest  in  number  of  extra  administrators. 

It  had  a  well  qualified  supervisor  for  the  system  who  commanded  a  sub¬ 
stantial  additional  allowance  as  well  as  his  salary.  See  Appendix  G, 
Decile  VI  for  details.  Its  superintendent's  administrative  charges  to 
the  school  authority  were  the  highest;  four  times  greater  than  the  next 
highest  charge  by  a  superintendent  as  determined  from  Table  V  on  page  29. 

As  a  result  of  the  practices  affecting  the  school  cost  per  pupil, 
five  of  the  six  schools  had  an  average  per  pupil  cost  far  in  excess  of 
the  average  per  pupil  cost  of  the  size  category  in  which  the  schools 
were  located.  The  same  statement  is  true  for  the  average  costs  per 
pupil  in  the  type  category.  The  sixth  school  was  a  small  elementary- 
junior  high  school  that  had  lower  than  average  costs. 

One  can  only  speculate  as  to  the  reasons  for  the  abnormally  high 
local  and  school  costs  per  pupil.  The  area  was  sixth  in  enrolment  and 
fifth  in  assessment  per  pupil.  Was  the  board  of  trustees  convinced 
that  an  administrative  hierarchy  of  superintendent,  system  supervisor, 
principal,  vice-principal( s)  and  school  supervisor(s)  was  necessary? 

In  all  probability,  the  responsibility  rested  with  one  person,  the 
superintendent  of  schools.  Is  the  administrative  structure  producing 
better  academic  results,  or  greater  retention  of  pupils  and  staff? 

The  answer  to  this  problem  lies  beyond  the  scope  of  this  study. 

7.  The  school  size  and  type,  the  amount  of  time  for  administ¬ 
rative  duties,  and  the  number  of  extra  administrative  personnel  are 
the  most  important  cost  factors  in  determining  the  local  per  pupil 
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cost.  These  cost  factors  are  the  result  of  the  sohool  boards  and/or 
superintendent’s  decisions. 

III.  SUGGESTIONS  FOR  FURTHER  RESEARCH 

1.  The  writer  recognizes  the  limitations  of  the  conclusions 
drawn,  particularly  with  reference  to  numbers  two  and  four.  However,  an 
administrative  structure  does  not  and  must  not  exist  for  itself.  There  may¬ 
be  need  for  further  research  to  determine  if  areas  in  which  administ¬ 
rative  costs  are  highest  are  operating  a  superior  educational  system. 

Are  the  academic  results  or  holding  power  better  in  these  areas  when 
they  are  compared  to  areas  of  lower  per  pupil  expenditure?  A  system’s 
analysis  could  provide  the  answer  to  this  problem. 

2.  The  trend  that  larger  schools  become  less  expensive  in  per 
pupil  costs  seemed  to  be  established  from  the  data  gathered.  A  further 
study  might  be  made  of  administrative  costs  in  larger  towns  and  cities 
of  Alberta  to  see  if  this  trend  is  continued. 

3.  This  study  was  limited  to  rural  Alberta.  A  study  of  city  and 
town  school  systems  would  determine  if  any  difference  in  administrative 
costs  is  evident  in  rural  and  urban  Alberta. 

4.  Other  costs  of  administration  relating  to  non-certificated 
personnel  would  establish  a  more  comprehensive  view  of  the  total  of 
administrative  costs  in  Alberta.  It  is  suggested  that  two  further 
studies  be  made,  one  on  administrative  costs  for  non-certificated 
administrative  personnel  in  rural  Alberta,  and  the  other  on  the  same 


topic  in  urban  Alberta. 
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These  suggested  studies  should  give  a  greater  understanding  of 
all  administrative  costs  within  the  school  systems  in  Alberta.  They 
will  be  of  value  to  the  practising  school  administrator. 
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APPENDIX  A 

EQUALIZED  ASSESSMENT  OF  SCHOOL  DIVISIONS 
AND  COUNTIES  IN  ASCENDING  ORDER 


Decile 

Rank 

No. 

Unit 

No. 

Division  or  County 

Equalized  Assessment 
1962 

1 

S.D. 

52 

Fort  Vermilion 

511,512 

2 

S.D. 

55 

Red  Deer  Valley 

793,273 

3 

S.D. 

61 

Northland 

908,527 

I 

4 

S.D. 

54 

East  Smoky 

1,455,005 

5 

S.D. 

51 

Lac  La  Biche 

2,135,006 

6 

S.D. 

1 

Berry  Creek 

3,252,825 

7 

S.D. 

9 

Sullivan  Lake 

5,890,460 

8 

S.D. 

16 

Neutral  Hills 

4,515,463 

9 

S.D. 

15 

Rocky  Mountain 

4,629,314 

II 

10 

S.D. 

46 

Bonnyville 

4,742,594 

11 

C. 

13 

Smoky  Lake 

5,151,926 

12 

S.D. 

50 

Fairview 

5,416,602 

13 

C. 

19 

St.  Paul 

5,608,885 

14 

C. 

11 

Barrhead 

6,055,477 

15 

C. 

12 

Athabasca 

6,174,657 

III 

16 

S.D. 

48 

High  Prairie 

6,596,865 

17 

S.D. 

47 

Spirit  River 

6,600,005 

18 

S.D. 

4 

Medicine  Hat 

6,606,132 

19 

b .  D. 

30 

Drumheller 

6,721,387 

20 

S.D. 

33 

Provost 

6,747,734 

21 

C. 

7 

Thor hi Id 

6,850,171 

IV 

22 

S.D. 

8 

Acadia 

7,266,983 

23 

C. 

18 

Paintearth 

7,372,219 

24 

c. 

4 

Newell 

7,547,304 

25 

S.D. 

11 

Lac  Ste  Anne 

7,876,451 

26 

S.D. 

10 

Peace  River 

8,916,091 

27 

S.D. 

29 

Pincher  Creek 

8,969,314 

V 

28 

C. 

6 

Stettler 

9,130,925 

29 

S.D. 

21 

Two  Hills 

9,180,991 

30 

S.D. 

37 

Westlock 

9,558,663 

31 

C. 

1 

Grand  Prairie 

9,737,620 

32 

C. 

10 

Wetaskiwin 

10,048,078 

33 

S.D. 

32 

Wainwright 

10,312,057 

VI 

34 

C. 

15 

Sturgeon 

10,459,291 

35 

C. 

9 

Beaver 

11,044,828 

36 

S.D. 

38 

Foothills 

11,403,150 
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APPENDIX  A  (continued) 


Decile 

Rank 

No. 

Unit 

No. 

Division  or  County 

Equalized  Assessment 
1962 

37 

S.D. 

6 

Taber 

11,708,159 

38 

S.D. 

22 

Killam 

11,971,462 

39 

C. 

8 

Forty  Mile 

12,041,012 

VII 

40 

S.D. 

2 

Cards  ton 

12,063,536 

41 

S.D. 

18 

Lamont 

12,346,007 

42 

C. 

5 

Warner 

12,618,917 

43 

S.D. 

19 

Vegreville 

13,010,626 

44 

S.D. 

7 

Lethbridge 

13,031,015 

45 

S.D. 

20 

Camrose 

13,817,913 

VIII 

46 

C. 

3 

Ponoka 

14,122,136 

47 

S.D. 

12 

Edson 

14,192,127 

48 

S.D. 

60 

Three  Hills 

14,504,495 

49 

C. 

16 

Wheatland 

14,562,185 

50 

S.D. 

23 

Stony  Plain 

16,454,033 

51 

S.D. 

28 

Macleod 

16,780,498 

IX 

52 

S.D. 

25 

Vermilion 

16,948,051 

53 

C. 

2 

Vulcan 

17,831,455 

54 

C. 

17 

Mountain  View 

17,843,612 

55 

S.D. 

49 

Leduc 

17,992,721 

56 

C. 

14 

Lacombe 

18,426,871 

57 

S.D. 

35 

Red  Deer 

18,723,382 

X 

58 

S.D. 

41 

Calgary 

19,317,214 

59 

C. 

20 

Strathcona 

33,936,564 
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APPENDIX  B 

NUMBER  OF  PUPILS  IN  SCHOOL  DIVISIONS 
AND  COUNTIES  IN  ASCENDING  ORDER 


Decile 

Rank 

Number 

Unit  No. 

Division  or  County 

No.  of  Pupils 

1 

S.D.  1 

Berry  Creek 

171 

2 

S.D.  55 

Red  Deer  Valley 

519 

3 

S.D.  9 

Sullivan  Lake 

565 

I 

4 

S.D.  16 

Neutral  Hills 

790 

5 

S.D.  52 

Fort  Vermilion 

876 

6 

S.D.  54 

East  Smoky 

882 

7 

S.D.  50 

Drumheller 

997 

8 

S.D.  53 

Provost 

1,008 

9 

S.D.  8 

Acadia 

1,025 

II 

10 

S.D.  4 

Medicine  Hat 

1,190 

11 

S.D.  61 

Northland 

1,222 

12 

C.  18 

Paintearth 

1,288 

13 

S.D.  29 

Pincher  Creek 

1,530 

14 

S.D.  58 

Foothills 

1,444 

15 

S.D.  50 

Fairview 

1,451 

III 

16 

C.  8 

Forty  Mile 

1,531 

17 

C.  6 

Stettler 

1,546 

18 

c.  15 

Smoky  Lake 

1,664 

19 

S.D.  51 

Lac  La  Biche 

1,730 

20 

c.  4 

Newell 

1,733 

21 

0.  7 

Thorhild 

1,747 

IV 

22 

S.D.  52 

Wainwright 

1,923 

23 

C.  16 

Wheatland 

1,939 

24 

C.  2 

Vulcan 

1,959 

25 

S.D.  47 

Spirit  River 

1,959 

26 

c.  19 

St.  Paul 

1,985 

27 

S.D.  21 

Two  Hills 

2,051 

V 

28 

S.D.  15 

Rocky  Mountain 

2,099 

29 

S.D.  60 

Three  hills 

2,128 

30 

S.D.  22 

Killam 

2,224 

31 

C.  10 

Wetaskiwin 

2,242 

32 

S.D.  41 

Calgary 

2,319 

33 

S.D.  18 

Lam  on  t 

2,341 

VI 

34 

C.  11 

Barrhead 

2,373 

35 

0.  5 

Warner 

2,405 

36 

C.  9 

Beaver 

2,404 
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Decile 

Rank 

Number 

Unit  No. 

Division  or  County 

No.  of  Pupils 

37 

S.D.  19 

Vegreville 

2,424 

38 

S.D.  46 

Bonny ville 

2,517 

39 

C.  12 

Athabasca 

2,574 

VII 

40 

G.  28 

Macleod 

2,602  f 

41 

S.D.  10 

Peace  River 

2,648 

42 

C.  1 

Grande  Prairie 

2,691 

43 

c.  15 

Sturgeon 

2,696 

44 

S.D.  25 

Vermilion 

2,715 

45 

S.D.  20 

Camrose 

2,742 

VIII 

46 

S.D.  6 

Taber 

2,752 

47 

S.D.  37 

Westlock 

2,766 

48 

S.D.  2 

Cards  ton 

2,901 

49 

S.D.  11 

Lac  Ste  Anne 

2,990 

50 

S.D.  48 

High  Prairie 

3,046 

51 

S.D.  7 

Lethbridge 

3,286 

IX 

52 

C.  3 

P  on  ok  a 

3,467 

53 

c.  14 

Lacombe 

3,647 

54 

c.  17 

Mountain  View 

3,802 

55 

S.D.  12 

Edson 

3,851 

56 

S.D.  49 

Leduc 

3,959 

X 

57 

S.D.  23 

Stony  Plain 

4,056 

58 

S.D.  35 

Red  Deer 

4,208 

59 

C.  20 

Strathcona 

4,245 

Reference:  Fifty-Seventh  Annual  Report  of  the  Department  of  Education, 
Government  of  the  Province  of  Alberta:  Edmonton,  1963,  P*  196. 
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APPENDIX  C 

COMPILATION  OF  ASSESSMENT  AND  NUMBER  OF  PUPILS 
OF  SCHOOL  DIVISIONS  AND  COUNTIES 
IN  ASCENDING  ORDER 


Rank 

Assessment 

Number  of  Pupils 

Decile 

Number 

Unit 

No. 

Unit 

No. 

1 

S.D. 

52 

S.D. 

1 

2 

S.D. 

55 

S.D. 

55 

3 

S.D. 

61* 

S.D. 

9 

I 

4 

S.D. 

54 

S.D. 

16 

5 

S.D. 

51 

S.D. 

52 

6 

S.D. 

1 

S.D. 

54* 

7 

S.D. 

9 

S.D. 

30 

8 

S.D. 

16 

S.D. 

33 

9 

S.D. 

15 

S.D. 

8 

10 

S.D. 

46 

S.D. 

4* 

II 

11 

C. 

13 

S.D. 

61 

12 

S.D. 

50 

C. 

18 

13 

c. 

19 

S.D. 

29* 

14 

C. 

11 

S.D. 

38 

15 

C. 

12 

S.D. 

50 

III 

16 

S.D. 

48 

C. 

8 

17 

S.D. 

17 

C. 

6 

18 

S.D. 

4* 

c. 

13 

19 

S.D. 

30 

S.D. 

51 

20 

S.D. 

33 

c. 

4 

21 

C. 

7* 

c. 

7* 

IV 

22 

S.D. 

8 

S.D. 

32 

23 

C. 

18 

C. 

16 

24 

C. 

4 

C. 

2 

25 

S.D. 

11 

S.D. 

47 

26 

S.D. 

10 

C. 

19 

27 

S.D. 

29* 

S.D. 

21* 

V 

28 

C. 

6 

S.D. 

15 

29 

S.D. 

21* 

S.D. 

60 

30 

S.D. 

37 

S.D. 

22 

31 

C. 

1 

C. 

10 

32 

c. 

10 

S.D. 

41 

33 

S.D. 

32 

S.D. 

18 

VI 

34 

C. 

15 

C. 

11 

35 

c. 

9* 

C. 

5 

36 

S.D. 

38 

c. 

9* 

a  -a:  ... 
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Rank 

Decile  Number 

37 

38 

39 

VII  40 

41 

42 

43 

44 

45 

VIII  46 

47 

48  • 

49 

50 

51 

IX  52 

53 

54 

55 

56 

57 

X  58 

59 

■^Indicates  school 


APPENDIX  C  (continued) 

Assessment 
Unit  No. 

S.D.  6 
3.D.  22 

C.  8 
S.D.  2 
S.D.  18 
C.  5 

S.D.  19* 
S.D.  7 
S.D.  20* 
C.  3 

S.D.  12 
S.D.  60 

C.  16 

S.D.  23 
S.D.  28 
S.D.  25 

C.  2 
C.  17* 

S.D.  49 

C.  14 
S.D.  35* 
S.D.  41 
S.D.  20 

authorities  chosen  for 


Number  of  Pupils 
Unit  No. 

S.  D.  19* 

S.  D.  46 
C.  12 

S.  D.  28 
S.  D.  10 
C.  1 

C.  15 
S.  D.  25 

S.  D.  20* 

S.  D.  6 
S.  D.  37 

S.  D.  2 

S.  D.  11 
S.  D.  48 
S.  D.  7 

C.  3 
C.  14 
C.  17* 

S.  D.  12 
S.  D.  49 
S.  D.  23 
S.  D.  35* 

C.  20 

study. 


The  letter  prefix  "C"  indicates  counties.  The  remaining  school 
authorities  are  school  divisions. 
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Analysis  Sheet  for  Certificated  Administrative  Personnel 

Employing  School  Authority  . , . 

Administrative  Position  . . . . 

A .  General  Information 

1.  Person . . . . . 

Age  . Birthdate . Sex... 

Degree(s)  Held  . . . . 

Number  of  years  of  teacher  education  for  salary  . . 

Alberta  certificate  held  . . . 

Experience 

(a)  with  present  school  authority  . . 

(b)  elsewhere  . . . 

(c)  total  . . . . . . . . . 

Period  of  employment  in  this  position  during  1962.... • 

(months) 

2.  School  . . . . . . . 

No.  of  teachers,  1962,  June  Term . . . . 

December  Term . . . . 

No.  of  pupils,  1962,  reported  on  Form  A  . 

B.  Salary  and  Allowances 

Basic  teacher  salary,  June  Term  . . . 

December  Term . . . 

Administrative  allowance  . . . 

Total  salary  . . . . . 

Extra  administrative  allowances  for  1962  . . . 


I  ♦  •  • 
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APPENDIX  D  (continued) 

C.  Administrative  Costs  Analysis 

Administrative  Allowance  . 

Pro-rated  basic  salary  * . 

Extra  administrative  allowance  . . 

Total  administrative  allowance  ................ 

Number  of  periods  of  instruction  June  Term  ... 

December  Term 


«.  ^  *  • 
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Analvsi.  o:.-eet  for  P~  o- re ting 
Superintendent's  Salary  and  Travelling  Expense 

Superintendent  '  s . .  . . 

Degree(s) . . . 

Inspectorate . . . 

Number  of  schools  in  divisions  or  counties . 

Number  of  individual  schools . ' . 

A.  Basic  salary . . . . . 

Expense  Account. . . . . . 

Administrative  expenses  charged  to 

school  authority . . . . . . 

B.  P‘ . onortion  of  Costs  to  Department  of  Education 

*Time  on  Department  of  Education  duties..., . 

Number  of  days  recorded  in  statistical  Report . . 

Portion  of  salary  allocated  to  Department 

of  Education  duties . . . . . •••«•••.. 

Amount  of  expense  account  chargeable  to  Department  of 

♦♦Education  duties . . . . . . .  • 

Total  Department  of  Education  costs . . . 

C.  Net  Administrative  Costs  to  Division  or  County 

Total  administrative  costs . . . . 

Total  Department  of  Education  cost s . . . . 

Amount  of  administrative  costs  to  division 

or  county. . . . 

♦This  will  include  days  spent  in  visiting  schools  not  within 
the  division  or  county  but  within  the  inspectorate. 

♦♦The  travelling  expenses  to  visit  schools  not  within  the 
division  or  county  but  within  the  inspectorate  will  be  included. 
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APPENDIX  P  ANALYSIS  SHEET  OF  _ Decile  I 


Schools 

• 

o 

z 

c 

i 

< 

Principals 

\ 

rice-Principals 

Supervisors 

Adminis¬ 

trative 

Allowance 

Pro- 

Rated 

Basic 

Other 

Allow¬ 

ance 

Total 

Adminis¬ 

trative 

Allowance 

Pro- 

Rated 

Basic 

)ther 

Allow¬ 

ance 

Total 

Admin  is- 

;rative 

Allowance 

Pro- 

Rated  1 
Basic  .< 

teher 

Allowance 

Tot 

School 

a  1 

System 

GRAND  T( 
School 

TALS 

Syatea 

A 

i 

1500.00 

2863.35 

19.50 

4582.85 

2 

841.67 

922.21 

28.00 

1791.88 

6174.71 

‘  B 

5 

566.67 

1281.67 

1848.34 

4 

116.67 

695.83 

812 . 50 

2660.84 

C 

5 

1416.67 

5255.17 

95.00 

4764.84 

6 

400.00 

813.17 

1213.17 

7 

308.67 

79.50 

388.17 

6366.18 

D 

8 

500.00 

159.67 

659.57 

659.67 

E 

9 

-  135.53 

153.33 

h-OJrtL 

4116.67 

7559.84 

112.50 

11789.01 

I667.OI 

2510.71 

28.00 

4205.72 

15994.73 

Designate  any  extra  allowance 

0 

Total 

Total  for  locally  employed 
Add  Superintendents'  costs 
GRAND  TOTAL 

personnel 

0  . 

15994  J?  ■ 

8448.80 

2444^53... 
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APPENDIX  F  ANALYSIS  SHEET  OF  _ Decile  II 


Schools 

« 

o 

z 

Principals 

v 

rice-Principals 

Supervisors 

- - - 

c 

E 

< 

Adminis¬ 

trative 

Allowance 

Pro- 

Rated 

Basic 

Ither 

Allow¬ 

ance 

Total 

Adminis¬ 

trative 

-illowance 

Pro- 

Rated 

Basic 

)ther 

Allow¬ 

ance 

Total 

Adminis¬ 

trative 

Allowance 

Pro- 

Rated  1 
Basic  i 

)ther 

Allowance 

Tot 

School 

a  1 

System 

GRAND  T( 
School 

TALS 

System 

A 

1 

400.00 

400.00 

400.00 

3 

2 

180.00 

150.00 

150.00 

C 

5 

1400.00 

3984.17 

5384.17 

700.00 

1272.92 

1972.92 

4 

7357.09 

D 

5 

66.67 

66.67 

6 

133.88 

133.33 

200.00 

J3 

JZ 

5CLQQ- 

50.00 

8 

100.00 

100.00 

150.00 

F 

9 

166 . 67 

166.67 

10 

333  33 

333.33 

IX 

250.00 

250.00 

750.00 

G 

12 

30.00 

50.00 

50.00 

H 

1? 

300.00 

"639.31 

959.31 

14 

600.00 

1802.30 

2402 . 50 

\ 

1  9 

450.00 

666 . 67 

L1116.67 

4/|7fl-/|8 

I 

16 

666.67 

811. 03 

1477.72 

- 

IX 

133.33 

133.33 

1611.05 

J 

18 

150.00 

150.00 

150.00 

TOTriL 

4566 . 67 

7257.03 

11823. 70 

1533.33 

1939.59 

3472.92 

15296,62 

Designate  any  extra  allowance 

Total 

Total  for  locally  employed  personnel 
Add  Superintendents’  costs 

59.00 

15455.62 

9420.69 

GRAND  TOTAL 

24776. 51 

77 


ANALYSIS  SHEET  OF  _ Decile  III 


Schools 

« 

o 

z 

Principals 

1 

rice-Principals 

Supervisors 

c 

•H 

E 

< 

Adminis¬ 

trative 

Allowance 

Pro- 

Rated 

Basic 

3ther 

Allow¬ 

ance 

Total 

Adminis¬ 

trative 

rtllowance 

Pro- 

Rated 

Basic 

)ther 

Allow¬ 

ance 

Total 

Adminis¬ 

trative 

Allowance 

Pro- 

Rated  1 
Basic 

)ther 

Allowance 

Tot 

School 

a  1 

System 

GRAND  T( 
School 

TALS 

System 

A 

1 

1500.00 

5258.55 

4738.33  ... 

7105.85 

2 

750.00  ... 

1617. 5C 

2567 . 50- 

13 

1500.00 

7450.00 

8950.00 

4 

475.00 

75.8; 

550.83 

5 

562.50 

262.5C 

825.00 

10858.55  . 

6 

c 

I 

1275.00 

2250.00 

3525.00 

4668.33 

8 

637.50 

505.83 

1143.33 

10I-L 

4275.00 

12938.35 

17215.55 

2937.60 

2461.66 

5399.16 

22612.49 

Designate  any  extra  allowance 

Total 

Total  for  locally  employed  personnel 
Add  Superintendents*  costs 

GRAND  TOTAL 

22612.49 

7415.11 

30025.60 

Decile  IV 
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ANALYSIS  SHEET  OF 


Schools 

Admin.  No. 

Principals 

V 

fice-Principals 

Supervisors 

— — -  ■  — - — 

Adminis¬ 

trative 

Allowance 

Pro- 

Rated 

Basic 

Other 

Allow¬ 

ance 

Total 

Adminis¬ 

trative 

allowance 

Pro- 

Rated 

Basic 

)ther 

Ulow- 

ince 

Total 

\dminis- 

trative 

Allowance 

Pro- 

Rated  1 
Basic  j 

)ther 

Allowance 

Tot 

School 

a  1 

System 

GRAND  T( 
School 

TALS 

System 

A 

1 

1775.00 

4656.17 

6431.17 

2 

887 . 50 

1787.50 

2675.00 

— 2IQ6„I7 

B 

3 

1775-00 

5125.00 

6900.00 

4 

443-75 

1873.00 

2316.73 

5 

443.75 

1806.00 

224,? -.7.5- . 

11466 . 50 

C 

6 

980.00 

4039,55 

5019.35 

2 

490.00 

1906 . 50 

2396.30 

7415.85 

D 

1 

8 

980.00 

.32QLJa.O 

4181.60 

JL 

490,00 

1554.70 

2044.70 

6226.30 

\ 

lOTnL 

5510.00 

17022.12 

22552.12 

2755.00 

8927.70 

11682.7(11 

34214.82 

Designate  any  extra  allowance 

200.00 

Total 

3/|/Jl  /\  R9 

Total  for  locally  employed  personnel 

Add  Superintendents '  costs 

GRAND  TOTAL 

8832.73 

45247.55  .j 
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ANALYSIS  SHEET  OF  _ '  aecilo  V, 


Schools 

Admin.  No. 

Principals 

A 

fice-Principals 

1  Supervisors 

- - 

Adminis¬ 

trative 

Allowance 

Pro- 

Rated 

Basic 

Dther 

Allow¬ 

ance 

Total 

Adminis¬ 

trative 

allowance 

Pro- 

Rated 

Basic 

)ther 

Allow¬ 

ance 

Total 

Adminis¬ 

trative 

Allowance 

Pro- 

Rated  1 
Basic 

Ither 

Allowance 

Tot 

School 

a  1 

System 

GRAND  T( 
School 

TALS 

System 

A 

1 

7  .00 

755.00 

1730.0C; 

2 

134*17 

154.17 

3 

335-53 

-<  -  V 

510. 00 

,  s.  17 

i 

irj  .oo 

34  8,33 

773*33 

5 

37.50 

i  54.55 

22ii0.^ 

- 

fr>iA  zz 

12r:  00 

125.0C 

"•*'&&**  jrsr--' 

v>.f  at 

D 

7 

ou.33 

1400.0 

iaiO.53 

S 

cjl  7 

4500.00 

3  1  .  7 

j 

) 

12.50 

:  ^3  33 

-  :  .  .-4 

i 

 .  ft* 

kv-*  ^-9 

l£ 

1075.00 

38'-.  00 

1400.00 

- r 

>  4?^ 

il 

537.50 

WIA 

7  4* 

i? 

L, 

1C75-00 

f 30.00 

17  3*00 

f  ^  r 

13 

537.5O 

7  5. 

12SJ2.5V 

V 

14 

15*00  55 

3007.3S 

51  -71 

• 

\ 

15 

754*17 

2  i  ? 

>2.4 

71 

<  1 

lOIaL 

rr  A  33 

12353  71 

'2.U 

~35:t :  7 

— nr 

1 

_ 3 

%  7  3a _ 

Designate  any  extra  allowance 

ion 

Total 

Total  for  locally  employed  personnel' 
Add  Superintendents'  costs 

*  |  •  VV 

>•7 

GRAND  TOTAL 

3- 

■■■  - 

■* 
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ANALYSIS  SHEET  OF  __ _  80 


Schools 

Admin.  No. 

Principals 

l 

fice-Principals 

Supervisors 

- 

Adminis¬ 

trative 

Allowance 

Pro- 

Rated 

Basic 

Other 

Allow¬ 

ance 

Total 

Adminis¬ 

trative 

allowance 

Pro- 

Rated 

Basic 

Dther 

Allow¬ 

ance 

Total 

Adminis¬ 

trative 

Allowance 

Pro- 

Rated  1 
Basic  i 

)ther 

Allowance 

Tot 

School 

a  1 

System 

GRAND  T( 
School 

TALS 

System 

A 

1  1500. 

00  5887. 

50 

7387, 

50 

2 

750.( 

>0  267 

.£§ 

3.12,1 

»a 

3 

0  46-83 

33 . 

1 

3 

3 

4  1500.1 

X3  3020. 

55 

4520.' 

13 

I37OO.4] 

5 

750-c 

n  8286  ( 

Ml 

305 

Q  . 

6 

337  j  5 

8  4738. £ 

,'4-  . 

.  CQ74  a 

10^20  7n 

_ 

;  i 

7  500. t 

>0  7764 

53 

1076. ; 

3 

8  666. < 

7  14  tO .  < 

X) 

— - . 21Q£L».( 

7 

Q 

J 

112.5 

D  120.  f: 

0 

239,5 

.0 

333.3 

5  452.C 

8 

705  4 

, 

ionn  n 

)  : 

.1  1500. ( 

0  4201.?- 

7 

5781.6 

7  . 

■ 

.2 

750.0 

1  2888.7 

5 

3638  7 

Si  . 

3 

125.0 

)  106,0 

2  m  rw 

) 

.  .Oi;--'  n 

V 

I 

i  : 

5  500.C 

0 

500.0 

3 

. .  ■""■■j 

cno  o/v 

1 

1  ] 

6  1500. C 

Q  3405.0 

a 

.pm  n 

) 

■ 

J 

2 

750. 0( 

>  2145.0 

> 

28  5.  nr 

i 

l 

8 

450.  Of 

4  ca  nr 

i 

. . 

1564.4  ’ 

18A4  4 

flQI  A  A  A 

X 

2 

D 

10  57 ,6  ’ 

1425.72 

12083  J6 

OX  !  ,  J 

12Q83  36 

ot.nl  ■ 

V\T*  1! 

Ln  cliool 

156.4.4/ 

1  Kf'jl  ,4  .4 

'i’otnl 

in  /VC  horn 

mt  C7  ci 

7466.67 

18810.8 

5 

26277-5C 

1  4808.35 

20189. 

63 

-IVi  ., yr 

9/00*7 

J  t  •,9T 

7  0000  no 

■  1425. 7" 

. .  - t-rj-p- .  X^l  1  /  oU 

Designate  any  extra  allowance 

J  83  ) U 

Total 

Total  for  locally  employed  personnel 
Add  Superintendents*  costs 

GRAND  TOTAL 

12003.36 

fc4”g3Tgr" 

■LI  4  1  f»  ft  a 

1111 1  •  Z-f 

81 


ANALYSIS  SHEET  OF  _ Decile  VII 


Schools 

Admin.  No, 

Principals 

\ 

fice-Principals 

Supervisors 

GRAND  TOTALS 

School  1  Eyrtteg 

Adminis¬ 

trative 

Allowance 

Pro- 

Rated 

Basic 

Other 

Allow¬ 

ance 

Total 

Adminis¬ 

trative 

allowance 

Pro- 

Rated 

Basic 

)ther 

Allow¬ 

ance 

\ 

t 

Total  Jt 

dminis- 
rat ive 
llowance 

Pro- 

Rated  < 
Basic  i 

)ther 

Allowance 

Tot 

School 

a  1 

System 

ncn 

xr.cn  xx 

‘Y  rtii) .  33 

?<  2.08 

“I 

~r 

- ??l 

575.00 

1178.7 

17  3.7  i 

■.,1, ,  ,  , '  i . 

- L 

li'eo  fvs 

Cl  1  CA 

1 

i 

“5 

- — — — 

583,55 

1555,2 

Li  J-  •  6. 

l 

I 

- 

1>14  7 

515,5! 

f  !.  ■ 

I 

— *■ 

'?•  0  .-.r, 

7  -0,00 

1 

>UV,£4 

— 1 

7 

24J.00 

£'3.00 

-i . 1  - 

0 

i 

2  ^ 

d  -8.00 

1 . 

024.1? 

> 

^nn  fin 

i-2  -17 

1342  17 

1 

1 

LT5  -33 

]) 

L 

i  rnn  'nn 

n 

17-V  .55 

100  ,oc 

1013:73 

1  5,0: 

1358-7 

1339.75 

1  i 

^7?  7 

A  :  4  4. 

:  c  1  2  3 

i; 

► 

25.OO 

10  72 . 5c 

1  7.3C! 

1J5 

? 

• 

L 

-  on 

7^  f  7 

1  .  7 

| 

j!  _ 

1 

....  •  . 

525*&> 

"r 

1 

cor  fV  ■ 

-•  '  i  . 

\ 

^  > 

i  f  ca  rr\ 

1ft  XX 

1 

] 

; 

433.00 

3 C35.8’ 

3773=831  i 

■ 

_ 

r  ■ 

.1.1  1  1  n 

559=00 

558.8 

a  3.  a/. 

120. 

— L- 

i - - 

7-30-00 

/.iV-0 

500. CO 

y  0.33 

1082.00 

5202 .  -3 

;  i 

/ 

k 

* 

‘ 

J  i 

- -J - 

'V  ■  • 

mo-L 

B17^.0( 

.  20422.1 

70;,  7,1 

4402.00 

81  g 

8 

12  >  2.  (j 

- - ,0'V - 

:l:j,77  * 

511  58 

/ 1158  7 

5  1*58 

Designate  any  extra  allowance 

"i  Total 

Total  for  locally  employed  personnel 
|  Add  Superintendents'  costs 

GRAND  TOTAL 

■  3'-  ►  58 

3 — 

n  *  ‘  7^' " 

r  tr  t  ■»  rt 

v. 


82 


ANALYSIS  SHEET  OF  _ Decile  VIII 


;heet  1. 


Schools 

Admin.  No. 

Principals 

1 

fice-Principals 

Supervisors 

Adminis¬ 

trative 

Allowance 

Pro- 

Rated 

Basic 

Other 

Allow- 

UiSCS 

Total 

Adminis¬ 

trative 

allowance 

Pro- 

Rated 

Basic 

Ither 

Allow¬ 

ance 

Total 

Adminis¬ 

trative 

Allowance 

Pro- 

Rated  1 
Basic  i 

)ther 

Allowance 

Tot 

School 

a  1 

System 

GRAND  TC 
School 

TALS  • 

fv7?tt«pra 

A 

i 

Ann  fv 

MX  A* 

1043.33 

1043.35 

B 

? 

itAA  f'7 

- TTT-rrs 

1QR1  .67 

5118.34 

583.53 

933  34 

1516.67 

— y- 

A 

208.33 

420.55 

638.88 

5263.89 

1 

n 

5 

1  366 .  -7 

3204. 17 

4570.84 

£ 

686.66 

11  3.34 

1830.00 

6  00.8  ■ 

J 

n. 

-.7- 

TQSO.OC 

18P0  (V 

2A70  on 

1 

1 

—g. 

! 

525.00 

742.60 

1267.60 

4137.60 

“1 

— JB. 

a 

^-OC 

500  .47 

1125.47 

1125.47 

F 

10 

1121. 6( 

2055.8’ 

T“ 

3177.49 

1  1 

560.83 

687.50 

1248.33 

i 

42- 

1 

2558.89 

e 

d 

538-89 

6964.71 

J 

t* 

1  Z 

OCLQ  z: 

lr  Pr  67 

f 

427.00 

- 1  - - 

L 

| 

i 

- 

516 -f' 

803.3’ 

,  __ 

1320.00 

17  -?.00  \ 

F 

1  5 

ft?  5  Df 

1  126,5.  If 

20-50 .18 

.  __ 

16 

412.50 

44O.OO 

852 . 50 

2942.68 

-I- 

4?- 

Hit — .Uj 

. 

r  .  1825.00 

9  Ml  67 

. 

! 

j a 

200.00 

567-50 

567.50 

! 

l 

383 -  33 

437.50 

820.83 

! 

4380.00 

.T 

?< 

i  inf  f  z-j 

945/1  A- 

3521.49 

oi 

533.33 

1244.45 

1777.78 

5299.27 

Y 

?' 

>  imr  (7 

■fV71  r*7 

2lT,DO  T  / 

1QJ 

r 

OL. 

-  ...  —w-f  *-.  <  .f 

■■  1  — 

Designate  any  extra  allowance 

■ 

Total 

Total  for  locally  employed  personnel 

Add  Superintendents’  costs 

- 

GRAND  TOTAL 

Appendix  F. 
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ANALYSIS  SHEET  OF 


i 

- Iteollu  VIII 


Schools 

Admin.  No. 

Principals 

1 

fice-Principals 

- - ; — u.hect  2 . - — — - 

Supervisors 

- 

Adminis¬ 

trative 

Allowance 

Pro- 

Rated 

Basic 

Other 

Allow- 

ii:ce 

Total 

Adminis¬ 

trative 

allowance 

Pro- 

Rated 

Basic 

)ther 

Ulow- 

3nce 

Total 

\dminis- 

trative 

Ulowance 

Pro- 

Rated  < 
Basic  i 

)ther 

Allowance 

Tot 

School 

a  1 

System 

GRAND  TC 
School 

TALS 

k; 

2\ 

\ 

508.33 

1087.^2 

139C.2! 

L 

2i 

?25.00 

753.53 

1(18.33 

1 , 

4684 . 5> 

462.50 

753.33 

1215.8; 

1 

PR  >4 

X 

2t 

420.00 

2708.55 

312.05 

■z/.  in  70 

—3440.38 

• 

r* 

* 

\ 

1 

• 

J 

1 

lOT^L 

11605.01 

1^1747 

W2.48 

™W6T.i4 

0250.03 

13322.: 

120.00 

>247.22 

31?. or 

i.RQi’Z — &-4 - 

— 5440  3W - 

1 

Designate  any  ext 

,  jo 

ra  allowance 

Total 

/  Total  for  locally  employed  personnel,.; 

Add  Superintendents'  costs  5 

«6t38 - 

3^3r72 - 

GRAND  TOTAL 

939:89 - 

ra.7  a 

84 


Appendix  F. 


ANALYSIS  SHEET  OF 


Decile  IX 


84 


Schools 

Admin.  No. 

Principals 

\ 

rice-Principals 

Supervisors 

- 

Adminis¬ 

trative 

Allowance 

Pro- 

Rated 

Basic 

Other 

Allow- 

Tot  3 1 

Adminis¬ 

trative 

allowance 

Pro- 

Rated 

Basic 

)ther 

Ulow- 

ince 

Total 

\dminis- 

trative 

Ulowance 

Pro- 

Rated  1 
Basic  i 

)ther 

Allowance 

Tot 

School 

a  1 

System 

GRAND  T( 
School 

TALS 

A  ! 

1 

1866.66 

3887-50 

5754.16 

2 

935.33 

1505.00 

2438.33 

A'.. 

3 

3 

~iT5G.'0o 

3493.00 

5143.00 

A 

825.00 

1446.67 

2271.67 

7111  Cl 

C 

5 

2050.00 

4056.25 

6106.25 

6 

691.67 

2565,83 

\ 

7 

708.34 

1043.34 

- 

1751.68 

mac 

B 

8 

2883,53 

4991.67 

1 

7875.00 

9 

I 

| 

750.00 

1193.53 

1943-33 

10 

666.66 

3440.42 

4107. 08 

11 

j 

841.67 

4906.6? 

5748.34 

O  fslX  7K 

S 

12 

2333333 

7058.55 

1  9391.66 

■'  •  ■f  >*  /  j - 

15 

J 

1166.67 

2575.00 

5741.67 

3113  33 

F 

13 

450.00 

450.00 

G  1 

15 

150.00 

150.00 

16 

300.00 

300.00 

1  m  nn 

H 

17 

600.00 

_ 

_ 

600.00 

600.00 

I 

18 

600.00 

600.00 

,<nn  nn 

*  ?!  y 

“T 

iV„ 

<‘\A  . 

i _ 

kfii 

nL 

12883.32 

23486-75 

3G370.07 

6585.54 

18696. 2< 

; 

’5279. 60 

^  ;i  '' 

< 

164  .67 

r 


Designate  any  extra  allowance 
total 

Total  for  locally  employed  personnel 
Add  Superintendents*  costs 
GRAND  TOTAL 


103-67- 


iffT.aa 


11637 .55 


•:  }  ^ 
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ANALYSIS  SHEET  OF 


Decile  X 

- 1. 


85 


■ - - - - — r- 1 

Schools 

o 

Z 

o 

fl 

E 

; o 

Principals 

\ 

rice-Principals 

Supervisors 

Adminis¬ 

trative 

Allowance 

Pro-  i 

Rated  ' 
Basic 

9ther 

Allow- 

Sjibi*  d 

Tot  si 

Adminis¬ 

trative 

allowance 

Pro- 

Rated 

Basic 

9ther 

Allow¬ 

ance 

Total 

Adminis¬ 

trative 

Allowance 

Pro- 

Rated  1 
Basic  j 

It  her 
Allowance 

Tot 

School 

a  1 

System 

GRAND  T( 
School 

TALS 

A 

1  2005/ 

53  6464. 

L2 

8467. 

jo 

2 

1001. £ 

7  3112 

71 

4114. 

I8, 

5 

100. ( 

)0  161.* 

D 

261 

-5Q 

4  : . . 

- - - ’  . 

4500.0 

9 

4500 

00 

17343 

[38 

3 

5  158;. 

53  4745.  fa 

6328.] 

13 

•  I 

O  .  '  "'  *■*'* 

“1 

791. C 

7  591. 

33 

1383. 

00j~ 

— 

7 

.  jj 

787.5 

9 

787 

5Q 

8498 

82 

8  -  200. ( 

200. £ 

0 

— 

9  ~566.< 

7  ••  ! 

366.6 

7 

566 

67 

jy 

450.  C 

t 

0 . 

450.C 

0 

450, 

00 

rx 

Zj 

11  21'5.* 

5  7235/42 

9478.1 

5 

12  -  - 

j 

- _ _  _ 

10*96.6 

r  I883. 

53 

2980. 

1 

X) 

- 

13  . 

--  -  ... 

66.  t 

7 

66, 

67 

If  - 

-  .  . 

66  A 

z 

66. 

67 

A 

15 

- **•  -  ..... 

jfe.  66.6 

7 

66. 

67 

—  -  -j 

16  - 

L  J 

1 

5433.3 

*  

5.135. 

33 

180  >2 

09 

Tji 

17  1400.0 

P  35J8.6|7 

4738.6 

F 

1& 

» 

1 

^.0< 

►  720.; 

>5 

m. 

33 

j 

L 

19 

450.0c 

•  1521.; 

>3 

1971. 

53 

I 

20 

2803. 3 

F 

2803. 

33 

10483. £ 

6 

*  r 

] 

L 

'hsa 

r4 

(c 

cnt'd  on 

Jheet  2) 

Designate  any  extra  allowance 
Total 

Total  for  locally  employed  personnel 
Add  Superintendents'  costs 
GRAND  TOTAL 


Decile  X 


36 


oc 

Appendix  F  ANALYSIS  SHEET  OF  __i 


V) 

r—t 

© 

o 

s: 

o 

Admin.  No. 

Principals 

1 

rice-Principals 

Supervisors 

- 

Adminis¬ 

trative 

Allowance 

Pro- 

Rated 

Basic 

Tther 

Allow- 

3BC  & 

Tot  3?. 

Adminis¬ 

trative 

allowance 

Pro- 

Rated 

Basic 

Ither 

Allow¬ 

ance 

I 

Total 

Adminis¬ 

trative 

Allowance 

Pro- 

Rated  1 

Basic  i 

)ther 

Allowance 

Tot 

School 

a  1 

System 

GRAND  TC 
School 

TALS 

l  rYTi 

xm  i  £*7 

651-1.4? 

-fn 

•y* 

700.00 

2525.55 

.3221,31 

0~i 

$366.05 

3366.05 

66 . 67 

66.6? 

11967 <72 

TJ 

— rr 

TOI  27 

55 

785.33 

T 

O/ 

1  C/r  /"I 

on  on  ? t 

4*5^  m 

23 

X  •  0 1 

. 28JJ5,,. 

2282.50 

5065.85 

O.c 

100.00 

1284.17 

1384*17 

oc; 

..... 

5219*44 

3219.44 

11824.44 

V 

ir 

,  500.00 

5333.33 

554.97 

6388-30 

6388.50 

— nr 

.  ■£ 

.... 

1 

■■ 

i 

~~  T  1 

r 

! 

\ 

1 

[ 

1 

r 

i 

1 

1 

1 

1 

Total  f03 

*  aupervi 

)epa  in 

Ciiool 

466.68 

21555.3' 

22022.00 

Total  £c: 

*  >nmn 

r>v  i 

.item 

500. oo|  5353  3 

554-97 

€388. JO 

llQI-.L 

11116.66 

23555.2 

£ 

40279.92 

5075.54 

12654.0 

) 

17708.2 

966.68  26888  6 

554  97 

22 

688.50 

80010.1? 

368. $0 

Designate  any  extra  allowance 

Total 

Total  for  locally  employed  personnel 
Add  Superintendents*  costs 

GRAND  TOTAL 

s 

; 

6 388 . 30 

865^8-42 

- ‘087.58 

95486. ©3 

• 
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APPENDIX  G. 
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.  JMALYSIS  SHEET  -  SUPER INTEND ENT '3  SALARY  AND  EXPENSES 
FOR  SCHOOL  AUTHORITY  REPRESENTING  DECILE  -] 


DAY 

S 

EXPANSE 

A  C  C  0 

UNT 

Net  Expense 

to 

School  Authority 

Total 

Charge  to 
Department 

Gross 

Expenses 

D  e 

due 

t  i  0  n  s 

Meals 

<D 

f-H 

•H 

s 

ft 

Dep*  t 

Trips 

Total 

Deductions 

January 

24 

11 

225.58 

140 

124.75 

144.35 

81. 23 

February 

22 

4 

240.17 

1.20 

334 

— 

47.% 

192.21 

March 

24 

4 

173.04 

— 

— 

— 

— 

173.04 

April 

22 

6 

94.63 

— 

— 

-- 

— 

94.63 

May 

25 

5 

157.46 

2.40 

48 

— 

9.12 

148.34 

June 

22 

4 

202.20 

— 

78 

— 

10.92 

191.28 

July 

20 

1 

66.15 

30 

— 

4.20 

61.93 

august 

21 

1 

53.01 

5.75 

100 

~  — 

19.75 

33.26 

September 

23 

5 

195.33 

— 

60 

23.20 

31. 60 

•*—  — - . . — — 

163.73 

October 

25 

4 

189.47 

1.20 

30 

— 

5.40 

I84. 07 

November 

2J2 

6 

141.73 

7.45 

252 

mo 

42.73 

99.00 

December 

22 

4 

141.47 

1.20 

62 

— 

9.88 

131.59 

TOTAL 

275 

55 

1880.22 

19.20 

1134 

147.95 

325.91 

1554.31 

*  Miles  at  14  cents 


a.  Gross  Salary 

=  8540.00 

Deductions 

=  1720.51 

Net  Administrative  Cost  - 

d.  Total  Expenses 

=  1880.22 

_  -  6819.49 

Deductions 

Net  administrative  Cost - - -  =  31 


C.  Local  administrative  Allowance  Received 


D.  Total  Administrative  Costs  -  =  8448. 80 

(Sum  of  A,  B  &  C) 


APPENDIX  G  (continued) 
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.iNALYSIG  SHEET  -  SUPERINTENDENT'S  SALARY  AND  EXPENSES 
FOR  SCHOOL  AUTHORITY  REPRESENTING  DECILE  2 


DAY 

S 

EXPANSE 

A  C  C  0 

U  N  T 

1 

Net  Expense 

to 

School  authority 

Total 

Charge  to 
Department 

Gross 

Expenses 

D  e 

t/> 
r— 4 

<0 

<u 

SE 

due 

</) 

0) 

r-H 

•pH 

£ 

t  i  0  n  s 

+->  V) 

-  Q. 

a.  *h 

<D  M 

a  h 

Total 

Deductions 

January 

22.5 

. 6.5 

210.03 

128.02 

128.02 

82.01  . 

February 

22.5 

4 

84.37 

0.00 

84-37 

March 

24.5 

3 

71.20 

1.20 

22 

4.06 

67.14 

|  April 

23 

13 

134.74 

111.34 

111.34 

23.40 

1  May 

24 

3 

241.06 

1.20 

264 

.  35.52 

205..  54 

1  June 

23 

9 

108.94 

160 

13.00 

33-80 

75.14 

July 

21 

0 

— 

— 

0.00 

0.00 

I  august 

7.3 

0 

— 

0.00 

0.00 

|  September 

21 

2 

185.59 

1.20 

245 

33.05 

152.54 

|  October 

23.5 

4 

148.37 

1.20 

103 

,  .14  .-59— 

1J3-J8 

I  November 

24.5 

2 

216.09 

3.60 

269 

42.05 

. 80.62  . 

...  135.47 

1  December 

20.5 

3.5 

78.23 

60 

— 

7.80 

.  ...  70.43 

I  TOTAL 

257.5 

50 

L478.62 

* 

8.4O 

1123 

294.41 

448.80 

1029.82 

*  Miles  at 


13  cents 


Gross  Salary 
Deductions 


10,140.00 


1,970.09 


Net  Administrative  Cost 


|B.  Total  Expenses 
Deductions 


=  8,169.91 


1,478.62 


, ,448-811 


Net  administrative  Cost  - 

Local  administrative  Allowance  Received 
Total  Administrative  Costs  - 


=  I.,  P.2^-88. 


220.96 


=  9,420.69 


(Sum  of  A,  B  &  C) 


jv  I  'A.'*-  ■ 


, :  H 


t 


l  t 


>•>'1 


v I  •  : 


j  !  v.  .v  : :  ias:?; 


v  :  : 
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.  JMALYSIS  SHEET  -  SUPERINTENDENT'S  SALARY  AND  EXPENSES 
FOR  SCHOOL  AUTHORITY  REPRESENTING  DECILE  5 


DAY 

S 

EXP 

E  N  S  E 

A  C  C  0 

U  N  T 

1 

Net  Expense 

i 

to 

School  Authority  ! 

Total 

Charge  to 
Department 

D  e 

due 

t  i  0  n  s 

Gross 

Expenses 

meals 

V) 

0) 

f-H 

•pH 

it 

Dep' t 

Trips 

Total 

Deductions 

January 

20 

7.5 

— 

200.39 

111 

172.90 

187.33 

13.06 

February 

20.5 

7 

56.64 

1.20 

240 

_  — 

32.40 

24.24 

March 

23 

6.5 

...  104.74 

4. 80 

364 

35.68 

87.80 

16.94 

1  April 

22.5 

-.14- 

118.71 

118. 71 

118. 71 

0.00 

1  May 

23 

3.5 

75-58 

1.20 

198 

20.44 

47.38 

28.20 

1  June 

23.5 

7 

202.95 

1.20 

445 

106. 14 

165.19 

37.76 

July 

August 

XL _ 

2.5 

100.17 

— 

— 

100.17 

100.17 

0.00 

1  September 

23.5 

9 

199.45 

1.20 

126 

129J1 

147.29 

52.16 

1  Gctober 

22.5 

6.5 

128.20 

3.60 

46O 

41.76 

IO5.I6 

23.04 

November 

24 

5 

. 84.98 

1.20 

173 

43.35 

67.04 

17.94 

1  December 

18 

3.5 

56.80 

3.60 

220 

— 

32.20 

24.60 

TOTAL 

247.5 

72.5  l 

j  1328.61 

18.00 

2337 

768.86 

1090.67 

237.94 

*  Miles  at  15 


cents 


A.  Gross  Salary 
Deductions 


=  9,995-00 


=  2,927-83 


Net  Administrative  Cost  -  =  T?087.17 

_  1,328.61 


Total  Expenses 
Deductions 


1,090.67 


Net  administrative  Cost - - - - - 

Local  Administrative  Allowance  Received 
Total  Administrative  Costs  - 


217.94 


108.00 


=  7,413*11 


(Sum  of  A,  3  &  C) 
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aNALYSIS  SHEET  -  SUPERINTENDENT'S  SALARY  AND  EXPENSES 
FOR  SCHOOL  AUTHORITY  REPRESENTING  DECILE  4 


DAY 

S 

EXPANSE 

A  C  C  0 

U  N  T 

1 

Net  Expense 

to 

School  authority 

Total 

Charge  to 
Department 

Gross 

Expenses 

D  e 

due 

t  i  0  n  s 

Meals 

to 

<D 

f-H 

•H 

s 

Dep*  t 

Trips 

Total 

Deductions 

January 

25 

2.5 

89.50 

18 

6I.48 

65.82 

25.48 

February 

22 

5 

189.86 

— 

— 

146.48 

146.48 

45-58 

March 

24.; 

7 

82.64 

— 

54 

18.55 

22.97 

59.67 

April 

21 

6 

56.60 

— 

27.68 

27.68 

28.92 

May 

25 

- 

8O.94 

— 

— 

__ 

— 

8O.94 

June 

25.; 

5 

88.51 

— 

— 

50.23 

50.23 

58.28 

July 

5 

—  — 

0.00 

august 

i6.; 

6.00 

— 

— 

— 

—  — 

6.00 

September 

22.5 

5.5 

163.06 

— 

— 

115.15 

115.15 

49.91 

October 

26 

5 

77.22 

_  _ 

45.17 

45.17 

54.05 

November 

24 

5 

124.25 

— 

— 

70.09 

70.09 

54.16 

December 

21.5 

1 

29.24 

— 

— 

10.69 

10.69 

18.55 

TOTAL 

250.5 

56 

!  987.62 

t 

— 

52 

541.52 

548.28 

459.54 

*  Miles  at  15  cents 


A,  Gross  Salary 
Deductions 


=  9,675-00 

=  1,594.01 


Net  Administrative  Cost 

Total  Expenses  _ 

Deductions  _ 


987.62 

548.28 


Net  administrative  Cost 


C.  Local  Administrative  Allowance  Received 


8,280.99 


4  If » 54 
112.40 


D.  Total  Administrative  Costs 


=  8,852.75 


(Sum  of  A,  B  &  C) 


APPENDIX  G  (continued.) 

ANALYSIS  SHEET  -  SUPERINTENDENT'S  SALARY  AND  EXPENSES 
FOR  SCHOOL  AUTHORITY  REPRESENTING  DECILE  5 


DAY 

S 

EXPANSE 

A  C  C  0 

UNT 

j 

Net  Expense 

to 

School  Authority 

Total 

Charge  to 
Department 

Gross 

Expenses 

D  e 

due 

t  i  0  n  s 

Meals 

</5 

0) 

r-H 

•rH 

S3 

Dep*  t 

Trips 

Total 

Deductions 

January 

26 

6 

161.97 

148.75 

148.75 

15.24 

February 

24 

5 

155-59 

— 

— 

129.91 

129.91 

25.48 

March 

25 

9 

90.16 

— 

— 

50.54 

50.54 

59.82 

April 

25 

5 

44.17 

— 

mm 

.. 

44.17 

May 

25 

1.5 

146.87 

1.20 

50 

22.00 

29.70 

117.17 

June 

25 

1 

86.55 

— 

__ 

28.97 

28.97 

57.36 

July 

18 

- 

58.79 

— 

— 

— 

— 

58.79 

august 

26 

- 

84.6O 

— 

— 

— 

— 

84.60 

September 

25 

4 

120.46 

— 

_ 

54.24 

54.24 

-  4 

66.22 

October 

25 

1 

155.17 

_ 

40.42 

40.42 

92.75 

November 

25 

2 

155.02 

-- 

75.62 

75-62 

77.40 

December 

25 

4 

160.81 

»  — 

119.77 

119.77 

41.04 

TOTAL 

288 

58.5 

1575.74 

1 

1.20 

50 

670.00 

677.70 

698.04 

5:5  Miles  at  15  cents 


H, 


Gross  Salary 

= 

9,675.00 

Deductions 

1,295.56 

Total  Expenses 

1,575.74 

Deductions 

= 

67-X.XQ 

Net  administrative  Cost 


-  8,581.64 


698.04 


C.  Local  administrative  allowance  Received  - - -  =  199*44 

D.  Total  Administrative  Costs -  =  9,279*12 


(Sum  of  A,  3  6  0 


APPENDIX  G  (continued) 


92 


ANALYSIS  SHEET  -  SUPERINTENDENT'S  SAURY  AND  EXPENSES 
FOfx  SCHOOL  AUTHORITY  REPRESENTING  DECILE  6 


DAY 

S 

EXP 

OSE 

A  C  C  0 

U  N  T 

| 

Net  Expense  l 

to 

i 

School  Authority! 

Total  1 

Charge  to 
Department 

D  e 

due 

t  i  0  n  s 

Gross 

Expenses 

CO 

r-H 

CD 

V 

ss 

CO 

0 

i-H 

•M 

£* 

Dep*  t 

Trips  j 

Total 

Deductions 

j 

-  -- 

January 

25.5 

4 

96.23 

— 

— 

43.66 

43.66 

52.57 

February 

19*5 

4 

201.24 

— 

154.52 

154.52 

46.72 

March 

27 

11.5 

73.50 

— 

— 

23.72 

23.72 

49.78 

April 

22 

2 

104.62 

— 

— 

11.86 

11.86 

92.76 

May 

24*5 

1*5 

116.35 

— 

— 

11.86 

11.86 

104.49 

June 

25 

1 

153.56 

—  - 

— 

11.86 

11.86 

141.70 

July 

11*5 

- 

— 

— 

— 

— 

— 

0.00 

august 

25 

- 

— 

— 

— 

— 

— 

0.00 

September 

26 

- 

127*99 

— 

— 

-- 

— 

127.99 

October 

25 

3 

205.50 

— 

— 

72.25 

72.25 

133.25 

November 

25*5 

- 

82.98 

— 

— 

— 

— 

82.98 

December 

21 

2 

102.06 

— 

— 

23.72 

23.72 

78.34 

TOTAL 

275*5 

29 

1264.03 

—  - 

353.45 

353.45 

910.58 

*  Miles  at  13  cents 


Gross  Salary 

=  10,140.00 

Deductions 

-  1,060,19 

ML  l  nuuii  UJLOllUliVL  Loot  - - —  * 

Total  Expenses 

_  1,264.03 

Deductions 

=  353.45 

Net  administrative  Cost - - - - — 

C.  Local  administrative  Allowance  Received 

D.  Total  Administrative  Costs  - 


9*079*81 


910*45 


1,183*98 


11,174.24 


(Sum  of  A,  3  &  C) 
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.ANALYSIS  SHEET  -  SUL  EH  INTEND  ENT'  3  SALARY  AMD  EXPENSES 
FOR  SCHOOL  AUTHORITY  REPRESENTING  DECILE  7 


DAY 

S 

EXPANSE 

A  C  C  0 

U  N  T 

1 

4-> 

•H 

D  e 

due 

t  i  0  n  s 

0 

<D  XI 

Total 

Charge  to 
Department 

Gross 

Expenses 

Meals 

W 

0) 

r*H 

•M 

2 

Dep't 

Trips 

Total 

Deductions 

Net  Expens 

to 

School  Aut 

1 

January 

21.5 

3 

96.39 

— 

— 

51.81 

51.81 

44*58 

February 

20.5 

2 

59.25 

— 

— 

— 

— 

59.25 

Larch 

22.5 

4 

125.92 

— 

— 

8§rl7 

85.17 

40.75 

April 

17 

5 

101.51 

— 

— 

45.84 

45.84 

55.67 

May 

25 

9 

113.71 

— 

— 

— 

— 

113.71 

June 

21 

3 

175.09 

— 

— 

72.78 

72.78 

102.31 

July 

23 

- 

19.59 

— 

— 

— 

— 

19.59 

august 

23 

- 

22.29 

— 

— 

— 

— 

22.29 

September 

19.5 

4 

217.16 

— 

— 

114.13 

114.13 

103.03 

October 

22 

3 

123.28 

— 

— 

60.87 

60.87 

62.41 

November 

22 

- 

115.63 

— 

— 

— 

— 

115.63 

December 

17 

1 

105.74 

— 

— 

45. 54 

45.14 

60.60 

TOTAL 

254 

54 

1275.56 

1 

t 

— 

475.74 

475.74 

799.82 

*  Miles  at  13  cents 


A.  Gross  Salary  _ _ _  =  8,980.00 

Deductions _ _ _  =  1,202.04 


Net  Administrative  Cost - - - - - 

B.  Total  Expenses  _ _ _  =  1>273» % 

Deductions  _ _ _ =  475.74 

Net  administrative  Cost  - 

C.  Local  administrative  Allowance  Received  - 

D.  Total  Administrative  Costs  - 


=  7,777.96 


799.82 

265.00 

8,842.78 


(Sum  of  A,  B  &  C) 


APPENDIX  G  (continued) 

ANALYSIS  SHEET  -  SUPERINTENDENT' 3  SALARY  AND  EXPENSES 
FOR  SCHOOL  AUTHORITY  REPRESENTING  DECILE  8 


DAY 

S 

EXP 

E  N  S  E 

A  C  C  0 

U  N  T 

1 

Net  Expense 

to 

School  Authority 

i 

a 

+-> 

0 

H 

+-> 

0  c 

4-j  a> 

„  E 

CD  +J 

Cn  U 

U  CO 

co  a. 
SZ  CD 

O 

C/5 

05 

in 

C/5  C 

C/5  CD 

0  a. 

5  5 

D  e 

due 

t  i  0  n  s 

C/5 

rH 

CO 

CO 

<D 

r-H 

•pH 

if 

•*->  C/5 

►  a. 

Cl,  -i-c 

05  M 

a  H 

w 

c 

0 

•M 

r-H 

CO  0 

■m  a 

0  xi 

H  CD 

a 

January 

22. 

3*5 

113.03 

— 

— 

37.50 

37.50 

75.53 

February 

21 

3*5 

159*71 

— 

— 

114.55 

114.55 

45.16 

March 

24*5 

12.5 

85.50 

— 

— 

10.16 

10.16 

75.34 

April 

16 

- 

72.93 

— 

—  - 

— 

-- 

72.93 

May 

22.5 

1 

177*42 

— 

— 

13.20 

13.20 

164.22 

June 

22 

1 

94*34 

— 

— 

— 

— 

94.34 

July 

14 

- 

24.00 

— 

— 

— 

— 

24.00 

august 

17 

- 

32.91 

— 

— 

— 

— 

32.91 

September 

21 

4 

87.84 

— 

— 

— 

— 

87.84 

October 

22 

3 

100.65 

— 

— 

9.48 

8.48 

92.17 

November 

23 

2 

169.72 

—  — 

— 

— 

169.72 

December 

I8.5 

1 

155. 06 

— 

— 

17.32 

17.32 

137.74 

TOTAL 

245*5 

31*5 

1273.11 

1 

— 

— 

201.21 

201.21 

1071.90 

*  Miles  at  13  cents 


A.  Gross  Salary  _  =  10,140*00 

Deductions  _ _  =  1,311*75 


Net  Administrative  Cost - - - -  0,0^0. o 

5.  Total  Expenses  _ _  =  1>273«H _ 

Deductions  _ _  ~  _ 201.21 _ 

Net  administrative  Cost  -  =  l>Q71«90 

C.  Local  administrative  Allowance  Received - —  =  59*74 

D.  Total  Administrative  Costs -  =  9 » 9 39 • 89 


(Sum  of  A,  B  &  C) 
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APPENDIX  G  (continued) 

.  JMALYSIS  SHEET  -  SUPERINTENDENT'S  SALARY  AND  EXPENSES 
FOR  SCHOOL  AUTHORITY  REPRESENTING  DECILE  9 


DAY 

S 

EXPANSE 

A  C  C  0 

UNT 

1 

Net  Expense 

to 

School  Authority 

Total 

Charge  to 
Department 

Gross 

Expenses 

D  e 

due 

t  i  0  n  s 

» 

H 

CO 

rCS 

in 

0) 

fH 

•H 

s 

Dep' t 

Trips 

Total 

Deductions 

January 

23 

6 

179.26 

— 

112.80 

112.80 

66.46 

February 

23 

8 

143.18 

—  — 

— 

96.50 

96.50 

46.68 

Larch 

23.5 

5 

153.34 

— 

115. 80 

115. 80 

37.54 

April 

20.5 

- 

97.42 

— 

— 

— 

— 

97.42 

May 

23.5 

2 

176. 18 

35.16 

35.16 

141.02 

June 

24 

2 

185.18 

— 

60. 64 

6O.64 

124.54 

July 

11 

2 

60. 42 

— 

— 

13.36 

13.36 

47.06 

August 

18 

- 

84.O6 

— 

— 

— 

— 

84.O6 

September 

20.5 

1 

167. 73 

— 

— 

16.80 

16.80 

150.93 

October 

23 

3 

147.22 

— 

— 

31.03 

31.03 

116.19 

November 

22 

4 

132.66 

— 

— 

46.87 

46.87 

85.79 

December 

18 

2 

84.81 

— 

— 

— 

-- 

84.81 

TOTAL 

250 

35 

1611.46 

; 

— 

— 

528.96 

528.96 

1082 . 50 

*  Miles 

at  ^  cents 

a.  Gross  Salary 

=  10,140.00 

Deductions 

=  1,419.60 

nuuuiiionaiivc  Gdot 

B.  Total  Expenses 

1,611.46 

Deductions 

=  528.96 

Net  administrative  Cost  - 

3.  Local  administrative  Allowance  Received 


8,720.40 


1,082.50 


184-98 


9,987.88 


Total  Administrative  Costs 


(Sum  of  A,  B  &  C) 


APPENDIX  G  (continued) 

.JMALYSIS  SHEET  -  SUPERINTENDENT'S  SALARY  AMD  EXPENSES 
FOR  SCHOOL  AUTHORITY  REPRESENTING  DECILE  10 


DAY 

S 

EXPANSE 

A  C  C  0 

U  N  T 

1 

Net  Expense 

j 

to 

School  Authority 

a 

•*-> 

0 

H 

+-> 

0  c 

■M  0) 

£ 

O  +■» 

Cn  u 
t*  nj 

03  a. 
sz  a) 

0  a 

M 

(U 

w 

w  c 

V)  0) 

0  a. 

0  5 

.  ... 

D  e 

due 

t  i  0  n  s 

C/} 

r-H 

co 

.2 

rfc 

t/5 

CD 

f-H 

•M 

# 

4->  </) 

«  a. 

CX  *iH 

0)  M 

Q  H 

(/» 

c 

0 

•M 

r-H  +J 

CO  0 

+->  3 

0  -a 

H  <X> 

O 

January 

23 

4 

79.86 

— 

— 

33.00 

33.00 

46.86 

February 

21.5 

3 

76.95 

.... 

28.72 

28.72 

48.21 

March 

24.5 

10.5 

58.70 

— 

31.49 

31.49 

27.21 

April 

20 

5 

105.04 

— 

— 

— 

— 

IO3.O4 

May 

23 

3 

240.84 

4.80 

220 

89.20 

122.60 

118. 24 

June 

23 

5 

189.49 

1.20 

30 

49.83 

54.93 

134.56 

July 

14 

- 

— 

— 

— 

— 

— 

0.00 

august 

15 

2 

43.15 

— 

— 

— 

— 

43.15 

September 

20.5 

6.5 

194.34 

2.40 

132 

91.68 

111.24 

83.10 

October 

22.5 

4.5 

221.49 

1.20 

70 

112.37 

122.67 

98.82 

November 

25.5 

7.5 

131.62 

1.20 

80 

8.15 

19.75 

111.87 

December 

19 

4 

97.37 

— 

43.02 

43.02 

54.35 

TOTAL 

251.5 

55 

1436.95 

j 

10.80 

532 

487.46 

567.42 

869.41 

511  Miles  at  15  cents 


Gross  Salary 

=  10,140.00 

Deductions 

=  2,217.49 

net  nuniiiiiotiutivc  Gvoi  ~  - 

Total  Expenses 

=  1,436.83 

Deductions 

=  567.42 

Net  administrative  Cost  - 

C.  Local  administrative  Allowance  Received 

D.  Total  Administrative  Costs  - 


7,922.51 


869.41 

295.66 


=  9,087.58 


(Sum  of  A,  B  &  C) 
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APPENDIX  H 

COST  PEK  UNIT  OF  NEED 
DECILE  1 


SCHOOL 

NUMBER  OF  PUPILS 

COST  OF  LOCAL 
ADMINISTRATORS 

COST  PER  PUPIL 

A 

182 

$6,174.71 

$20.46* 

B 

324 

$2,660.84 

$24.63* 

C 

301 

$6,366.18 

$21.15 

D 

102 

$  659.67 

$  6.47 

E 

67 

*  153.55 

$  5.97** 

F 

G 

H 

I 

J 

K 

L 

M 

To  superintendent 
of  schools 

$  75-00 

X 

TOTAL 

976 

$15,994.73 

ADD  COST  OF  SUPERINTENDENT 

$  8,448.80 

TOTAL 

$24,443.53 

$25.04 

*These  two  schools  were  under  one  principal  for  eight  months. 
The  unit  cost  stated  are  adjusted  accordingly. 

**School  E  included  in  division  for  September  term  only.  Unit 
cost  is  adjusted  accordingly. 
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APPENDIX  H 

COST  PER  UNIT  OF  NEED 

DECILE  II 


SCHOOL 

NUMBER  OF  PUPILS 

COST  OF  LOCAL 
ADMINISTRATORS 

COST  PER  PUPIL 

A 

95 

ft  400.00 

$  4.21 

B 

41 

$  150.00 

$  3.66 

C 

554 

*7,357.09 

$20.78 

D 

62 

ft  200.00 

$  3.23 

E 

55 

150,00 

4.29 

F 

127 

750.00 

5.91 

G 

26 

50.00 

*  5.77* 

H 

191 

$4,478.48 

$23.45 

I 

183 

$1,611.05 

$  8.80 

J 

51 

$  150.00 

8.84 

K 

L 

M 

To  principals' 
association 

59.00 

X 

TOTAL 

1145 

*15,355.62 

$13.41 

ADD  COST  OF  SUPERINTENDENT 

9,420.69 

TOTAL 

$24,776.31 

$21.64 

*School  had  a  principal  for  a  four  month  period  only.  The 
unit  cost  $5*17  is  projected  for  the  year. 
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APPENDIX  H 

COST  PER  UNIT  OF  NEED 

DECILE  III 


SCHOOL 

NUMBER  OF  PUPILS 

COST  OF  LOCAL 
ADMINISTRATORS 

COST  PER  PUPIL 

A 

320 

$  7,105.83 

$22.21 

B 

775 

$10,838.33 

$13.99 

C 

230 

$  4,668.33 

$20.30 

D 

E 

F 

G 

H 

I 

J 

K 

L 

M 

X 

TOTAL 

1325 

$22,612.49 

$17.07 

ADD  COST  OF  SUPERINTENDENT 

$  7,413.11 

TOTAL 

$30,025.60 

$22.66 
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APPENDIX  H 

COST  PER  UNIT  OF  NEED 

DECILE 


SCHOOL 

NUMBER  OF  PUPILS 

COST  OF  LOCAL 
ADMINISTRATORS 

COST  PER  PUPIL 

A 

552 

$  9,106.17 

$16.50 

B 

541 

$11,466.50 

$21.20 

C 

316 

8  7,415-85 

$23-47 

D 

333 

$  6,226.30 

$18.70 

F 

F 

G 

H 

I 

J 

K 

L 

M 

To  principals* 
association 

S  200.00 

X 

TOTAL 

1742 

$34,414.82 

$19.76 

ADD  COST  OF  SUPERINTENDENT 

$  8,832.73 

TOTAL 

$43,247-55 

$24.83 
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APPENDIX  H 

COST  PER  UNIT  OF  NEED 

DECILE  V 


SCHOOL 

NUMBER  OF  PUPILS 

COST  OF  LOCAL 
ADMINISTRATORS 

COST  PER  PUPIL 

A 

215 

$  2,394.17 

$11.14 

B 

540 

<t  7,053.35 

$20.75 

C 

43 

$  125.00 

$  2.91 

D 

294 

$  7,720.83 

$26.26 

E 

347 

$  1,997*50 

$  5.76 

F 

289 

$  3,045.50 

$10.53 

G 

457 

*  7,761.55 

$16.98 

H 

I 

J 

K 

L 

M 

To  principals' 
association 

120.00 

X 

TOTAL 

1985 

130,217.88 

$15.22 

ADD  COST  OF  SUPERINTENDENT 

$  9,279.12 

TOTAL 

139,497.00 

$19.90 

;r  ■;  ,  •. 

:  b  1 ..  : 
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APPENDIX  H 

COST  PER  UNIT  OF  NEED 

DECILE  VI 


SCHOOL 

NUMBER  OF  PUPILS 

COST  OF  LOCAL 
ADMINISTRATORS 

COST  PER  PUPIL 

A 

594 

$15,700.41 

$26.43 

B 

412 

$12,652.72 

$30.66 

C 

198 

$  4,200.91 

$21.22 

D 

479 

$  9,991.42 

$20.86 

E 

93 

$  500.00 

$  5.38 

F 

575 

$  9,814.44 

$17.07 

G 

H 

I 

J 

K 

L 

M 

i 

X 

$12,083.36 

TOTAL 

2351 

$64,923.26 

$27.62 

ADD  COST  OF  SUPERINTENDENT 

$11,174.24 

TOTAL 

$76,097.50 

$52.37 
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APPENDIX  H 

COST  PER  UNIT  OF  NEED 

DECILE  VII 


SCHOOL 

i  COST  OF  LOCAL 

NUMBER  OF  PUPILS  i  ADMINISTRATORS 

COST  PER  PUPIL 

A 

258 

$  6,752.08 

$26.20 

B 

696 

$10,419.24 

$14.97 

C 

168 

$  1,624.17 

$  9.67 

D 

118 

$  1,756.35 

$14.88 

E 

356 

$  6,691.25 

$18.80 

F 

115 

$  1,556.67 

$11.80 

G 

100 

525.00 

5.25 

H 

600 

$12,024.00 

$20.04 

I 

J 

K 

L 

M 

X 

$  6,541.58 

TOTAL 

2411 

$47,700.32 

$19.88 

ADD  COST  OF  SUPERINTENDENT 

$  8,842.78 

TOTAL 

156,543.10 

$23.45 
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APPENDIX  H 

COST  PER  UNIT  OF  NEED 
DECILE  VIII 


SCHOOL 

i  COST  OF  LOCAL 

NUMBER  OF  PUPILS  i  ADMINISTRATORS 

COST  PER  PUPIL 

A 

83 

*  1,043.33 

$12.57 

B 

319 

$  5,263.89 

$16.50 

C 

420 

$  6,400.84 

$15.24 

D 

202 

$  4,137.60 

$20.48 

E 

102 

*  1,125.47 

$11.03 

F 

284 

1  6,064.71 

$24.47 

G 

129 

$  1,747.00 

$13.54 

H 

161 

$  2,942.68 

$18.28 

I 

298 

$  4,380.00 

$14.70 

J 

253 

$  5,299.27 

$20.95 

K 

226 

$  4,684.59 

$20.73 

L 

236 

$  2,894.16 

$12.26 

M 

i 

X 

$  3,440.48* 

TOTAL 

2713 

$50,323.92 

$18.55 

ADD  COST  OF  SUPERINTENDENT 

1  9,939.89 

TOTAL 

$60,265.91 

$22.21 

* Actual  costs  for  September  term. 
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APPENDIX  H 

COST  PER  UNIT  OF  NEED 
DECILE  IX 


SCHOOL 

NUMBER  OF  PUPILS 

COST  OF  LOCAL 
ADMINISTRATORS 

COST  PER  PUPIL 

A 

523 

$  8,192.49 

$15.66 

B 

420 

$  7,414.67 

$17.65 

C 

600 

$11,135.43 

$16.30 

D 

1121 

$19,675-75 

$17.55 

E 

747 

$15,135-55 

$17.58 

F 

72 

$  450.00 

$  6.25 

G 

57 

$  450.00 

$  7.89 

H 

90 

$  600.00 

$  6.67 

I 

89 

$  600.00 

$  6.74 

J 

K 

L 

M 

- 

X 

TOTAL 

3799 

$61,649.67 

$16.23 

ADD  COST  OF  SUPERINTENDENT 

$  9,987.88 

TOTAL 

$71,637.55 

$18.88 
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APPENDIX  H 

COST  PER  UNIT  OF  NEED 

DECILE  X 


SCHOOL 

i  COST  OF  LOCAL 

NUMBER  OF  PUPILS  |  ADMINISTRATORS 

COST  PER  PUPIL 

A 

862 

$17,345.38 

$20.12 

B 

476 

$  8,498.83 

$17.85 

C 

110 

$  566.67 

$  5.15 

D 

97 

$  450.00 

$  4.64 

E 

1213 

$18,092.09 

$14.92 

F 

418 

$10,483.66 

$25.08 

G 

381 

$11,967.72 

$30.86 

H 

157 

$  785.35 

$  4.99 

I 

492 

$11,824.44 

$24.03 

J 

K 

L 

M 

X 

$  6,388.30 

TOTAL 

4206 

$86,398.42 

$20.54 

ADD  COST  OF  SUPERINTENDENT 

$  9,087.58 

TOTAL 

$95,486.00 

$22.70 
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COST  OF  ADMINISTRATION  PER  SCHOOL  ACCORDING  TO  SIZE 
AND  CLASSIFICATION 
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